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1. IMosicHUTEALHAA 3aNHCKA

1.1. Iespb ¥ 320291 IUCHUILIHHBI

Hesab AucHMIMHBI — GOPMHUPOBaHUE Y 00YyUaAIOIINXCS 3HAHUH, YMEHHUI U HAaBBIKOB pa3pabOTKH,
BHEJIPEHUSI U HKOHOMHYECKOTO OOOCHOBAHHUS PEKJIAMHBIX W IMPUKIATHBIX NPOEKTOB Ha Oase
COBPEMEHHBIX METO/IOB M TEXHOJIOTHI COIMATbHO-3KOHOMUYECKOTO IIPOCKTUPOBAHHUS.

33[[3‘11/[ JUCHMILJIMHBI.

® U3YYUTHh OCHOBHBIC IIOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

e chopMHpPOBATH KOMIETEHIIUH, HABBIKK U YMEHUS 10 pa3pabOTKe U BHEAPEHUIO TPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPABJICHUS;

® OBJAJETh OCHOBAMU 3HAHUH 110 YNPABICHUIO KOMAHJIOM ITPOEKTA

® HAy4YMTb pelIaTh NPAKTUUECKUE YIPABICHUYECKHE 3aa4l B chepe peKIaMbl U MapKETHHIa
C MCIIOJIb30BAaHUEM IIPOEKTHBIX METOA0OB U TEXHOJIOTHH.

1.2. IlepeyeHb IUIAHMPYEMBIX Pe3yJIbTATOB O00Y4YeHHs] MO JMCUHUILIMHE, COOTHECEHHBIX C

HHAUKATOPAMH JO0CTUKCHUSA KOMIIeTEeHIIii

Komnerenuus HNuaukaropsl PesyabTaThl 00yyeHus
(xom m KOMIIeTeHIHit
HauMEHOBAHUE) (K0J1 1 HAMEHOBAHUE)

VK 6. Criocoben
YIPABISATH CBOUM
BpEMEHEM,
BBICTpanBaTh U
pean30BhIBaTh
TPACKTOPHIO
camMoOpa3BUTHUS Ha
OCHOBE TIPUHIIATIOB
o0Opa3oBaHUsI B
TeUeHHe BCeH KU3HU

YK 6.1. Onpenenser
eI COOCTBEHHOM
JIeSITEILHOCTH,
OIICHUBAS MTYTH HX
JIOCTUKEHHUS C yUETOM
pECYpCOB, YCIOBUH,
CPEICTB, BDEMEHHOU
MEePCIEKTUBBI PA3BUTHS
JIeSITETbHOCTH U
TUTAHUPYEMBIX
pe3yJIbTaToOB

3HaTh: NPUHIIMUIIBI YIIPABICHUS CBOUM
BPEMCHCM, BbICTPAMBAaHUSA U pCaIn3alluu
TPAeKTOPUU CAMOPA3BUTHUS HA OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B TEUEHHUE BCEH KU3ZHU
YMeTh: yIpaBisiTh CBOUM BPEMEHEM,
BBICTpAanBaTh U PCAJIN30BbIBATH TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE MPUHIIUIIOB
00pa3oBaHus B TCUCHUE BCEH KUZHU

Brnaners: HaBbIKaMU TIOCTAHOBKH IIENTH
CcOOCTBEHHOM NI TEIbHOCTH, OLIEHUBAs MMYTH UX
JOCTHIKEHUS C YIETOM PECYpPCOB, YCIOBUH,
CPENCTB, BPEMEHHOW IEPCIIEKTUBBI Pa3BUTHUS
JIESITENIbHOCTH U TJIAHUPYEMBIX Pe3yIbTaTOB

YK 6.2.®@opmynupyer
LIeJIH COOCTBEHHOM

eI TETLHOCTH,
onpeensis MyTH UX
JOCTUXCHUS C yquOM
peCypcoB, YCIOBUH,
CpPEACTB, BPEMEHHOMU
MEePCIEKTUBBI PA3BUTHUS
JESITEIIbHOCTU U

3HaTh: 1IeTM COOCTBEHHOH 1eATEIbHOCTH,
omnpenensis MyTH UX JOCTHXKEHUS C YUYETOM
pecypcoB, yCJIOBUH, CPEACTB, BPEMEHHOM
MEePCHEKTUBBI PA3BUTHS I€SITEIILHOCTU U
IUIAHUPYEMBIX PE3YILTATOB.

YMmeTh: GopMyTupoBaTh eIl COOCTBEHHOM
ACATCIbHOCTH, OIIPEACIIAA IYTH UX NOCTHXKCHUA
C YYETOM PECYPCOB, YCIOBHM, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI PA3BUTHS

YUUTBIBATh () (HEKTHI
U IIOCJIEICTBUS CBOEU

OcymectBiser oTO0p
nHpopManuu,

TUTAHUPYEMBIX JESITEIbHOCTH U TJIAHUPYEMBIX PE3yJIbTaTOB.
pE3yIABTaTOB. BrageTs: myTsaMu JOCTHKEHHUS LIEJIEH ¢ y4eTOM
PECYPCOB, YCIOBUH, CPEACTB, BpEMEHHOU
MEPCIICKTHBBI PA3BUTHS ICATEIBHOCTH U
IJIAHUPYEMBIX PE3YJIbTAaTOB
OIIK 7. Cnocoben OIIK-7.2. Buame:

— yCIOBHMS W TIpaBWia oTOOpa HH(pOpMaluy,
npodeCCHOHATBHBIX CPEACTB M TPHEMOB




npodeccnoHaTbHOM
JIEeITEIbHOCTH,
Cleysl MPUHITUIIAM
COLIMAIbHOM
OTBETCTBEHHOCTH

npodeccnoHaTbHBIX
CpPE/CTB U PUEMOB
PEKJIaMBI U CBS3EH C
OOIIECTBEHHOCTHIO B
COOTBETCTBUH C
MPUHIUTIAMA
COLMAIIbHOU
OTBETCTBCHHOCTH U
TUYECKHUMH HOPMAaMHU,
MPUHSATHIM
npodeccnoHaTbHBIM
COOOIIECTBOM

peKJIaMBbl M CBs3eH C OOIIECTBEHHOCTHIO MPH
IUTAHUPOBAHUM U PEANIM3alliU IIPOEKTA;
MMPUHIUIIBI COLII/I&JIBHOﬁ OTBCTCTBCHHOCTH H
TUYECKHE HOPMBI, IIPUHSTHIE
podecCHOHAIBHBIM COOOIIECTBOM B paMKax
pean3anyy IpOeKTOB;

npodeCCHOHATBHBIE CPEICTBA M IPUEMBI
peKs1aMbl U CBsi3eil ¢ 00IIECTBEHHOCTBIO JUIS
peaM3anyy MpOeKTOB.

0COOEHHOCTH MPOEKTHBIX PEUICHUH, METO/IbI
OLICHKH IIPOEKTOB.

ycl0BHs (PMHAHCOBOW pean3aluy MPoeKTa U
€ro CUCTEMHOM OpraHu3aluy;

METOJIbl JI€TAIbHOIO KOHTPOJS U CETEBOTO
IJIaHUPOBAHUSA MTPOCKTOB

Ymemn:

OCYILIECTBIISATE  OTOOP TPOPECCHOHATBHBIX
CpPEICTB U TPHUEMOB pEKJIaMbl M CBSI3€d C
OOILIECTBEHHOCTBIO B COOTBETCTBUU  C
MPUHIUIIAMUA COIMAJIBHON OTBETCTBEHHOCTH
U OTUYECKUMH  HOpMaMmH,  MPHUHITHIM
PO ECCUOHAIBHBIM COOOIIECTBOM;
OCYIIECTBIISATh OTOOp, CHUCTEMATH3AIUIO0 U
aHamM3 WHGOpPMAMKM IO MPOCKTY, B
COOTBETCTBUU C TMPUHIUIAMH COLUATBHON
OTBETCTBEHHOCTH M JITHYECKUMH HOPMaMH,
MPUHSITHIM npodeccnoHamTbHBIM
COOOIIECTBOM;

UCIIONIb30BaTh MPO(eCcCHOHATBHBIE CPEICTBA
U IpUEMBl  peKJlaMbl UM CBA3E€H C
OOIIIECTBEHHOCTRI0O B paMKax pealu3aluu
MPOEKTa B COOTBETCTBUM C TMPUHIIUIIAMH
COIIMAIbHOM OTBETCTBEHHOCTU U 3TUYECKUMH
HOpPMaMH, TPHHATHEIM TPOPECCHOHATHHBIM
CO001IECTBOM

dbopmupoBaTh TpeOOBaHMS, MPEABIBIIEMbIE
MPOEKTaM;

ONpeaesaTh YCIOBUS (uHaHCOBOM
peann3yeMoCTH MPOEKTOB

MPUMEHATh METOABl YKOHOMHUYECKON OIEHKH
PEKIIaMHBIX IPOEKTOB.

Braoemy:

METOAaMu OTOOpa M aHanu3a HH(OpMaIuH
JUTSI IPOEKTOB B COOTBETCTBHUHU C PUHIIUIIAMU
COLIMAJILHOM OTBETCTBEHHOCTH U ATUUECKUMU
HOpMaMH, MNPUHATHIMH MPOPECCHOHATbHBIM
COO0O0IIIECTBOM;

npo¢eCCHOHATILHBIMU CpeaCcTBaMu u
IIpUeMaMH  PEKJIaMbl M CBs3ed  C
OOIIECTBEHHOCTbI0 B paMKax pealu3aliu
IIPOEKTOB;




— HaBBIKAMH 10  pacyeTy  KpPUTEPHUEB
3¢ (PEKTUBHOCTH MPOCKTA;
METOJIaMHU YIIPABJICHUS MTPOCKTAMHU.

1.3. MecTo AMCHMIINHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JluciumiimHa OTHOCHTCS K 00s13aTEIbHOM YacTu 0JI0Ka TUCIUIUTHH Y4eOHOTO IJIaHa.

Jlnst ocBOCHMS TUCIUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BIIJeHUA, CHOPMUPOBAHHBIC
B XOA€ I/I3yquI/I$I CHCILYIOH_II/IX AUCHUIIIIMH " HpOXO)KlleHI/ISI HpaKTI/IKI MGHGI[)KMGHT,
MapKkeTUHrOBbIE HCCIACAOBAaHUS M CUTYAl[MOHHBIM aHaJIM3 B pPEKIaMe W CBS3SIX C
O6H_I€CTBGHHOCTLIO, MapKCTI/IHI‘OBBIC HUCCICOOBAHUS U CI/ITyaI_II/IOHHbe/’I aHaJInu3, I/ICCHGILOBaHI/ISI B
CBS35IX C OOIIECTBEHHOCTHI0, COIMOIOTHS PEKJIaMbI U CBS3EH ¢ OOIIECTBEHHOCTHI0, OpraHu3anus
nu HpOBelleHI/Ie KOMMYHI/IKaI_[I/IOHHbIX KaMHaHI/IfI, OpraHmauHs{ )41 HpOBeﬂeHI/Ie
KOMMYHUKAI[MOHHBIX KaMIaHui B pekiname, OpraHu3anus U MpoBEJECHUE KOMMYHUKAIIMOHHBIX
KaMIIaHHUH B CBS35IX C OOIIECTBEHHOCTBIO.

B pesynbrare OCBOCHUSA IUCHUIUIUHBI (M0oOyas) (QOPMUPYIOTCS 3HAHUS, YMEHHS U
BJIaaACHUA, HCO6XOIII/IMI>IC JJIA I/ISyIICHI/IH CJICIIyIOHII/IX JOUCIHIUILIINH U HpOXO)KI[eHI/I?[ HpaKTI/IKZ PR-
KOHCAJITUHT, MEHEDKMEHT B pEKJIaMe M CBS3SX C OOIIecTBEeHHOCThIO, I[IpodeccnonanbHO-
03HAKOMUTEIIbHAS IPAaKTHKA, Hay4dHO-HMCCcenoBarenpckas padora.

2. CTpyKTypa IMCHUILIUHBI
O61mas Tpya0EMKOCTh AUCHUILINHBI COCTaBIsAET 3 3.¢., 108 akageMuuecKkux 4acos.
CTpyKTypa JTUCHUILIMHBI AJI51 04HOI (POpMBI 00yUeHUs
O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYArOMIMXCS C MEAaroTHYeCKUMHU

paboTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMbIMHU K peanu3alii 00pa30BaTeIbHOM IPOrpaMMbl Ha
UHBIX YCIOBUSAX, TP MIPOBEACHUH YUEOHBIX 3aHATHIL:

Cemectp | Tum y4eOHBIX 3aHATUI KonunyectBo
4acoB
7 Jlexuun 16
7 CeMuHapbl/1a00paTopHble paboThI 26
Bcero: 42

OO0beM TUCIUILTIHBI B OpPME CaMOCTOSTENTbHON Pa0OThI 00YUYAIOIIHUXCSI COCTABIsET 66
aKaJEMHYECKHX YaCOB.

3. Copepxanue JUCUUIIMHBI

Pa3znesn 1. OcHOBHBIC OHATHS H ONpe/eJeHUs] TPOEKTHOr0 MeHedkMeHTa. OcodeHHOCTH
MEKIYHAPOIHBIX IPOEKTOB

[Tonstue mpoexta. O030p CTAaHAAPTOB IO YIpaBlieHHIO MpoekTaMu. OCHOBHBIE YYaCTHUKU
npoekTa U ux (QyHKIUU. MeHemKkep MpoeKkTa U KOMaHAa MPOeKTa U MX OCHOBHBIE (DYHKIUU.
[TpoekT kak cuctemHblii 00bekT. Kiaccudpukamus npoekToB. OCOOEHHOCTH MEXITyHapOIHBIX
npoekToB. CHCTeMHas OpraHu3alusl IMPOEKTa: OCHOBHBIE CTPYKTYpbl U MOJEIH IPOEKTa.
JKv3HEHHBII LMKJI IPOEKTa C TOYKM 3PEHHUs DPA3IMUYHBIX YYaCTHHUKOB IpoekTta. IIporeccs
yIpaBJIEHUs porpaMMaMu poekToB. lIpomueccs! ynpasiaeHus nopTdesneM NpoeKToB.

OcHOBBI ynpaBi€HHMsI TPOEKTAMM B paMKaxX pa3jIMYHbIX OPraHU3aLMOHHBIX CTPYKTYp
(mpennpuATUi, TOCYIapCTBEHHBIX M TEPPUTOPUAIBHBIX OPIaHOB YIPABIECHUS, COLMATIBHBIX
ciyx0). Opranu3zanus yrpasieHus IPOSKTaMH 110 MPUHLUIY He3aBUCUMBIX KoMaH1. [Tonsarue o6
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OpraHu3anusax npoektHoro tumna. [IpuHnunsl GopmupoBaHus KoOMaHbl mpoekTa. [IpumMepHbIit
cocTaB KOMaH1bl MpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEDKEPY IPOEKTA.

Pa3znen 2. Kputepun u MeToabl COUAIBLHO-IKOHOMUYECKOH 3(D(PeKTHBHOCTH MPOEKTOB.
JleHexHbIe TOTOKHU MPOEKTA U MX COCTaB. DKOHOMHYECKOE 000CHOBaHHE MPOEKTOB. DUHAHCOBBIN
npoduns mpoekta. OCHOBHBIE MPHUHIMIIBI U METOABl aHAIN3a COLUATBHO-DKOHOMHUYECKOU
s dexTrBHOCTH TIpOoeKTOB. HCTpYyMeHTapuii aHanu3a 3 PeKTUBHOCTH TPOEKTOB.

OcHoBHbIe KpUTEepUH 3PPEKTUBHOCTH TPOSKTOB M UX B3aUMOCBSI3b: YUCTHIN TUCKOHTHPOBAHHBIN
noxon mpoekrta (NPV), unaekc perradbensHoctu mpoekra (Pl), BHyTpeHHSs HOpMa JOXOTHOCTH
npoekra (IRR), Cpok oxynaemoctu mpoekta (PB), AMCKOHTUPOBAaHHBII CPOK OKYIIaeMOCTH

(DPB).

Pa3nen 3. MeTo/ibl 1eTAJILHOIO M CETEBOT0 NMPoeKTHPOBaHusi. MeToabl ylipaBJjieHus B (pa3ax
peaiM3aluu U 3aBeplIeHUs NpoeKkTa. MeTo 0CBOEHHOI0 00beMa.

[TpuHIMIIBI TIPOBEJCHUS IEKOMITO3UIIMU MPOEKTOB U MOCTPOCHUSI HEPAPXUUYECKOU CTPYKTYPHI
pabot (WBS). OcHoBHbIE npaBHiIa MOCTPOCHUSI CETEBBIX TpaduKoB. MeTol KPUTHUECKOTO ITyTH
(CPM). Ilpsmoii aHanu3 M ompenaeieHue paHHHX cpokoB Hadama (ES) u 3aBepruenus (EF)
orepanuii (paboT) M BpEMEHHU BBINOJIHEHHS MTPOEKTa B 11eiioM. OOpaTHBIN aHaIHU3 U OTIpe/IeICHNE
no3aHuX cpokoB Havana (LS) m 3aBepmenus (LF) omepamuii (paGoT) M pe3epBOB BpeMeHU
orepanrii. 3HaYUMOCTh KPUTHUYECKOTO IYTH U PE3EPBOB BPEMEHHU ONEpaIuid I MJIaHUPOBAHUS
U YIIPABJICHUS [IPOEKTOB COBEPIIIEHCTBOBAHUS CUCTEMbBI U TEXHOJIOTUH YIIPABICHUS IEPCOHATIOM.
[Tonstne 00 OCHOBHBIX Mporeccax B (pase peanu3aluu MpOEKTa. YTpaBIeHHE NPEAMETHOU
00JacThi0 MpPOEKTa. YIpaBJIeHHE BPEMEHEM BBITIONHEHUS paboT. YmpaBieHHE OIOKETOM U
pecypcamu npoekTa. ba3oBbie MmokazaTe METoJa OCBOEHHOTO o0beMa: IIaHOBhIM 00beM (PV,
BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsiii o6sem (AC, ACWP). Anamuz u
NPOTHO3UPOBAHUE COCTOSIHHS TIPOEKTa METOJIOM OCBOCHHOTO oObeMa. OTKIOHEHHE TI10
pacimcanuto (SV), mo 3arparam (CV), npu 3aBepmienun (VAC), MHAEKCH BBINOJHEHUS
pacniucanust (SPI) u 6romxera (CPI), mporrosnas croumocts npoekrta (EAC).

Pa3nes 4. YnpasiieHue KOMMYHHMKAIMAMM NpoekTa. OnpeieneHne 3aMHTepeCOBaHHBIX CTOPOH
npoekTta.  [ImaHupoBaHume KoMMyHHMKanMid. Pacmpocrpanenume wuHQopManuu B THPOEKTE.
praBJ'IeHI/Ie OXXUJAHUAMU 3aMHTECPCCOBAHHBIX CTOPOH MPOCKTA.

Pa3znen 5. YnpasiieHue NpoeKTHHIMU PUCKAMMU.

OCHOBHBIE MOHATHS HEONPENEICHHOCTH U pHCKa. DTambl paboT M0 MUHMMHU3ALUHN MPOEKTHBIX
puckoB. Kiaccuduxarus puckos.

OCOOEHHOCTH PHUCKOB MPOEKTOB MO COBEPIIEHCTBOBAHUIO CHCTEMbl M TEXHOJOTHH yIpaBlICHUS
nepcoHasioM. OCHOBHBIE METOJbl yNpaBICHHS pHUCKaMU. MeToabl KadyeCcTBEHHOro U
KOJINYECTBEHHOTO aHaiM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpelesieHue U
BJIIMSTHUE €€ MOJIOKEHUS Ha PUCK M YCTOMYMBOCTh MPOEKTA. AHAIU3 YYBCTBUTEIBHOCTH IPOEKTa
U €ro CYyIIHOCTh, MOHATHE 00 3JACTUYHOCTU MOKazaTenell 3¢ (eKTUBHOCTH MpoekTa. Metoa
aHaJlM3a PHUCKOB, HUCIOJIB3YIOIIMN MOCTPOEHHUE JIepeBa PELICHUHM IMPOEKTOB IO YNPaBICHUIO
IEPCOHAJIOM.

4. OOpa3oBaTe/bHbI€ TEXHOJIOTHHU
Jns npoBeaeHuss y4eOHBIX 3aHATHA 1O JUCIHUIUIMHE WCIONB3YIOTCS Ppa3IUYHbBIE

oOpa3zoBarelnbHbIC TEXHOJIOTHHU. [l opraHm3amuum y4eOHOro Tpolecca MOXKET OBITh
MCIIOJIE30BAHO JJICKTPOHHOE 00y4eHUE U (MITH) TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.



5. OneHka NJIAHHPYeMbIX Pe3yJbTATOB 00y4eHHs
5.1. Cucrema oleHHBAHNSA

B nporiecce n3yuenus IMCHUIUITMHBI IPOBOAUTCS PEUTUHTOBBIN KOHTPOJIb 3HAHUHN, 00y4atoInuXCst
B COOTBETCTBUU C YyTBEpxkACHHBbIM Ilonoxennem PITY, KoTtopbeli mnpenamnosaract yder
pe3yJbTaTOB HAMMCAHMUSI KOHTPOJIBHBIX pabOT Ha CEMHHAPCKUX 3aHATUAX, pPE3yJIbTaToB
CaMOCTOSITEIILHOM paOOTHI IO BBIOJIHCHUIO AaHATTMTHYECKUX 3aJaHU, a TAK)KE CTEIICHU yJaCTHs
CTYJIEHTOB B OOCYXKICHHHM BOIPOCOB W BBIINOJHEHUS MPAKTUYECKUX 3a/laHUNl Ha CEMHHAPCKUX

3aHSITHSIX.
dopmMa KOHTPOJIA Makc. KOJIM4€ecTBO
0aJ10B
3a oany Bcero
padorty
Texkymui KOHTPOJIb:
- y4acTue B IUCKYCCHUU Ha CEMUHApe 5 6aimoB | 35 Ganos
- TECTHPOBaHUE//KOHTPOIbHAs paboTa// mokmaz (Temsl 1-3) 25 6amtoB | 25 Gamios
[IpomexxyTouHas arTectaius — 3a4eT ¢ OIEHKON (KOJUIOKBUYM) 40 Gayos
HTroro 3a cemectp 100 6asoB

[TomyueHHBI COBOKYIHBINA Pe3yabTaT KOHBEPTUPYETCS B TPATUIMOHHYIO IIKaTy OICHOK U B
HIKany oleHok EBpomneiickoil cucteMbl mepeHoca M HakoruieHus: kpeautoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM ¢ TabIUIIEH:

100-6annpHas TpajionHas mKaia [xana
IKana ECTS
95— 100 A
83904 OTJINYHO B

68 — 82 XOpOIIIO 324TEHO C

56 — 67 D

50 55 YIIOBJIETBOPUTEIHHO E

20— 49 FX
0_19 HEY/IOBJIETBOPUTEIHHO HE 3aUTEHO F

5.2. Kpurtepuu BbICTaBJeHHUS OLIEHKH MO THCIMIJIHHE

Baxabl/ Ouenka no Kpurtepuu onieHku pe3yabTaToB 00y4eHHsl MO AUCIUILINHE

IIxana AUCUUILINHE

ECTS

100-83/ COTIIUYHOY/ BrictaBnsiercss oOywaromemycs, eciid OH INIyOOKO W MPOYHO

AB «3aUTEHO YCBOWJI TEOPETHMYECKMM M TNPAKTUYECKUH MaTepuan, MOXKET
(oTIM4HO)»/ NPOAEMOHCTPUPOBATh 3TO HA 3aHATHAX M B XOje
«3a4TEHO» MIPOMEXKYTOUYHOH aTTeCTallHH.

OOyyJaromuiics ICUEPIBIBAIOIIE U IOTUYECKU CTPOHHO U3Iaraet
y4eOHBI MaTepuas, YMEET YBS3bIBaTb TEOPHIO C MPAKTUKOH,
CIpaBIsSETCS C  pelmieHueM 3a1ad  MpodeCCHOHATbHOU
HaIlPaBJIEHHOCTH BBICOKOTO YPOBHS CJOKHOCTH, IPAaBUIBHO
000CHOBBIBAET MPUHSTHIC PEIICHUSI.
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Banany/
HMIxana
ECTS

Onenka no
JUCUHUILINHE

KpuTtepun oneHkn pe3y1bTaToB 00y4eHHUsI 10 AU CHUILJIMHE

CB0OOAHO OpHEHTHpPYETCS B Y4eOHOW M MPOQeCCHOHATHHOU
JauTEparType.

OneHka 1o JUCHMIUIMHE BBICTABISIOTCS oOOydarolemycs ¢
y4€TOM PE3YJIBTATOB TEKYILIEH U IIPOMEKYTOYHON aTTECTALlUU.
Komnerenmum, 3aKperIEHHbIE 3a JTUCLUILTUHOM,
c(OpPMHPOBAHBI HA YPOBHE — «BBICOKHI».

82-68/

«XOpoII0Y/
«3a4TEHO
(xoporo)»/
«3a4TEHOY

BricTaBnsierca oOydaromeMycsi, €I OH 3HaeT TEOPETUYECKUN
Y NPAKTUYECKUN MaTEpUai, TPaMOTHO U IO CYUIECTBY HU3J1araeT
€ro Ha 3aHATUAX U B XOJE MPOMEXKYTOUHOW aTTECTAlMU, HE
JIOIYCKAasl CYIIECTBEHHBIX HETOYHOCTEH.

OOyyaromuiics  MpPaBUIBHO  NPUMEHSET  TEOpPETUUYECKUE
MOJIOKEHUS npu peleHnmn MPAKTUYECKUX 3aga4
npodeccnoHanbHOM  HAmpaBJIIEHHOCTH  Pa3HOrO  YpOBHS
CJIIO)KHOCTH, BJIaJIC€T HEOOXOIUMBIMH JIJI1 3TOTO HABBIKAMHU U
MpUEMaMHU.

JlocTaTouyHO  XOpOWIO  OPUEHTHUPYETCA B
npodeccroHanbHOI TuTEpaType.

OneHka TO JUCHUILIMHE BBICTABJISIOTCS OOyYarOMIEMyCsl C
y4€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON aTTECTALUU.
Komnierennuu, 3aKPETIIEHHBIE 3a JTUCLUIUTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHILY.

yueOHOU U

67-50/
D,E

«yIIOBIIETBOPH
-TeTILHOY/
«3a4YTEHO
(ynoBnerBopu-
TETBHO)»/
«3a4TEHOY

BricTaBnsiercs oOyuarolemycs, €ciid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKHUI U MPAKTUUECKUN MaTepHall, TOMYyCKaeT
OTJIENIbHBIE OIIMOKHU MPH €ro U3JI0KEHUU Ha 3aHATUAX U B XO0JI€
IIPOMEXYTOYHOH aTTeCTaluu.

OOyyaromuiicss HCHBITHIBAET ONPEAECNEHHbIE 3aTPYJHEHUS B
IIPUMEHEHUH TEOPETUUYECKUX IIOJIOKEHUH TIpU  PEIICHUN
MPaKTUYECKUX 3aady Npo(ecCHOHATBLHOW HANpPaBIEHHOCTU
CTaHJAPTHOT'O YPOBHS CJIOKHOCTH, BJIaIeeT HEOOXOIUMBIMU IS
3TOro 6a30BBIMM HAaBBIKAMU U MPUEMaMHU.

JleMOHCTpUpYeT JOCTaTOYHBbIM YpOBEHb 3HAHHUS Yy4eOHOU
JIUTEPATyphl 110 TUCLHUIIINHE.

OneHka MO AMCUUIUIMHE BBICTABISIOTCAS OOydaromeMmycs ¢
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM aTTECTALINH.
Komnerenium, 3aKpeIIEHHbIE 3a JUCLMILINHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN).

49-0/
F,FX

«HEYJIOBIIETBO
PUTENBHOY/
HE 3aUTEHO

BrictaBnsiercss oOyuatomeMycs, eclii OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUI U NMPAKTUYECKUI MaTepua, JTOMyCKaeT
rpyOble OMIMOKH NPH €ro M3JI0KEHWU Ha 3aHATUSX U B XOJe
MIPOMEKYTOUYHON aTTECTALUN.

OOyuaromuiicss UCHBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHUH TEOPETHUYECKUX IIOJIOKEHUN TPHU  PEIICHUH
MPAaKTUYECKUX 3a/1ady MNpoQecCHOHATbHOM HANpaBICHHOCTU
CTaHJAPTHOI'O YPOBHSI CIOKHOCTH, HE BJIaIeeT HEOOXOIUMBIMU
JUISl 3TOrO HaBBIKAMU U IIPUEMAMHU.

JleMoHCTpHpYeT hparMeHTapHbIE 3HaHUS yUeOHOM JIUTEpaTyphl
10 IUCLIUIUIMHE.

OneHka N0 AMCUUIUIMHE BBICTABISIIOTCA OOyYaroIeMycs C
y4€TOM PE3YJIbTATOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALUH.
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Banasl/ Onenka no KpuTtepun oneHkn pe3y1bTaToB 00y4eHHUsI 10 AU CHUILJIMHE
HMIxana JUCHUILINHE
ECTS

KomniereHiiun Ha ypoBHE «IOCTAaTOYHBIA», 3aKPEIJIEHHBIC 3a
JTUCITUIUIMHOM, HE COPMUPOBAHEI.

5.3. OueHouHbIe cpeacTBA (MATEPHAJIBI) /ISl TEKYIIET0 KOHTPOJIS YCIeBAeMOCTH,
NMPOMEKYTOUYHOM aTTeCcTANMHN 00yYAIOIIMXCS 0 JUCHUIIHHE

5.3.1. Bonpocwt 0na 6auy-KOHmMpoOIbHBIX padom.

1. Kakue BaxxHble cien(pUUIECKUE XapaKTEPUCTUKU IPUCYIIH JTF0O0MY IPOEKTY?

2. Yem oTimMuaeTcs MPOEKTHOE YIPABICHHE OT TPaJAWLIMOHHOro MeHemkMmeHTta? [louemy
TPaJULIMOHHBII MEHEI)KMEHT MOKHO Ha3BaTh «PYTUHHBIM YIPABICHUEM», a yIIpaBJICHUE
IPOEKTAMH - HET?

3. Ilepeuncnure NpUHLMIBI, KaKUMH HEOOXOIUMO PYKOBOJCTBOBAThbCS IpPHU pazpaboTke
METOJIOB U CTaHAApPTOB YIIPABJICHUS IPOECKTAMHU.

4. TlepeuncinuTe KIIOUEBblE MEXAYHAPOJHBIE CTaHJIAPThl yHpaBieHHUs npoekramu. Ha
pelIeHre KaKuX 3a/]1a4 HallpaBJIEHO CO3JIaHUE KaXJ10ro cTanaapra?

5. Yewm pasnuuaetcs 6a30BbIN MOIX0], 3aJI0KeHHBIA B ctaHaapT PMBOK, ot monxona, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyio ponb urpator crangaptel ISO B ynpaBieHuu
npoexkTamu?

6. Kak onpenenuts 3penocTs OpraHUu3aIiy 0 OTHOIIECHHIO K YIPABJICHUIO IPOSKTaMu?

7. Tlouemy K ynpaBiIeHHIO IPOEKTaMH IPUMEHUM CUCTEMHBIN MOJXO0/I, a CaM IPOEKT MOXKHO
paccMmaTpuBaTh Kak CJI0KHYIO CUCTEMY?

8. B ueM 3akirouaeTcs BaXXHOCTb MPAaBUJIBHOM MMOCTAHOBKHM ILeneil mpoekra? Kakum
KPUTEPUSM ITH L€ JI0JKHBI OTBEYaTh?

9. SMART-kpuTepuu B L1€€0araHuy MPOeKTa.

10. INepeuncnure BHENTHUE (HaKTOPHI, OKA3bIBAIOIIIE BIMSHUE Ha TPOEKT.

11. Ilepeuncnure GyHKIMH, KOTOPbIE BBHINOIHIIOT YYaCTHUKH MPOEKTA Ha Pa3HBIX CTATUSIX
€ro >kM3HeHHOro nukia. Kak MeHstoTcs QyHKIIMY B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

12. O6pscHUTE, TIOYEMY Ba)XKHO J0OMBATBHCS COIJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

13. Mcxons U3 KakuxX KpUTEPUEB MOKHO BBIIEIATH (ha3bl )KU3HEHHOT'O LIMKJIA IPOeKTa?

14. Kakumu mnpeumymiecTBaMu 00da/lal0T pa3Hble TUIBl OPraHU3AallMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJu30BaH MPOEKT?

15. [lepeuncnure OCHOBHBIE KpUTEPUHM KJIAaCCU(PHUKAIMM MPOEKTOB, 3HAYUMBIE JUIS
HPKOHOMHUCTA U MEHEKEPA.

16. Yto Takoe mera-npoekThi? [IpuBenuTe N3BECTHBIE BAM IPUMEDPHI.

17. Yo Takoe M”HHOBAIIMOHHBIE MTPOEKTHI?

18. Kakne mpoeKThl BBl MOXETE BBIICIHUTH MO KPUTEPUIO CTEIICHW OXBaTa MMM OSTarloB
MHHOBAIIMOHHOTO ITpolecca?

19. HazoBwure (axTopsl, KOTOPHIE, 110 BAllIEeMy MHEHHUIO, BBI3BIBAIOT ITOSBIICHUE ITPOEKTOB.

20. OOBsACHUTE, KaK COOTHOCATCS MEXAYy COOOW yIpaBieHHWE NPOEKTaMHU U yIpaBlieHUE
W3MEHEHUSIMU?

21. OcoOeHHOCTH IPOEKTHOT'O M0/IX0/1a K OpraHu3aluy Ou3Heca.

22. [IpuMepHBIf COCTaB JIEHEKHBIX ITOTOKOB OT WHBECTHIIMOHHOW, OIEPAllMOHHOW, U
(MHAHCOBOH EATEIHOCTH MPOEKTA.

23. B yem cocTouT yciioBrue (prUHAHCOBOM peaan3yeMOCTH MpoeKTa?

24. Kakue Bol 3HaeTe BUIbI 3PPEKTUBHOCTH MTPOEKTa?

25. KakoBBI OCHOBHBIC MPUHIIHITBI aHATN3a 3()(PEKTUBHOCTH TTPOCKTOB?

26. KakoBbI OCHOBHBIE (haKTOPHI, BIUSIOIINE HA IIECHHOCTH JCHET BO BPEMEHH?



217.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.

13.

14.
15.

16
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Uro Takoe NHMCKOHTHPOBAHUE JEHEKHOTO IOTOKAa M KAaKOB AKOHOMUYECKUH CMBICI
oTiepaIuy JUCKOHTUPOBAHUS JCHEKHBIX TTIOTOKOB MPOCKTA?

HazoBute ocHoBHBIE KpuTepuu 3PGHEKTUBHOCTH IIPOEKTOB.

Kak onpenessiercst YuCThIN TUCKOHTUPOBaHHBIN 10Xx0.1 poekTa (NPV)?

Kak 3aBucut NPV oT cTaBk# THCKOHTHUpOBaHUA? (HAPUCYWTE MPUMEPHBIN rpaduK).
Wunekc pentabensHoctu mpoekra (Pl), ero onpeneneHue u SKOHOMUYECKUN CMBICI.
Buyrtpennsis HopMma noxomHoctu mpoektra (IRR), ompenenenue 3TOoro Kpurtepus, u
SKOHOMMUYECKHI CMBICII.

Kak cBs3anbl cpok okynaemocTH npoekta (PP) u ero puck?

HazoBute ocHOBHBIE Tambl PadOT M0 MUHHUMH3AIMH TPOCKTHBIX PHUCKOB.

Jaiite kiaccupukanuo NPOEKTHBIX PUCKOB.

HazoBute 0CHOBHBIC METO/IBI YIIPABIICHUS PUCKAMHU.

HazoBuTe MeTopl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIC METO/IbI KOJIMYSCTBEHHOTO aHAJIN3a IMPOCKTHBIX PUCKOB.

Kak ompenenuts Touky 6€3yOBITOYHOCTH MPOEKTA?

Kak Bnusier mosnoxenue Touku 6€3yObITOYHOCTH Ha PUCK M YCTOMYMBOCTH MPOEKTa?

B 4yem cocTouT aHanM3 4yBCTBUTENBLHOCTH MTPOEKTa?

Kak ompenensiercst amacTHYHOCTH MoKa3aTeneit 3 dhekTnBHOCTH TpoekTa’?

B 4yem cocTouT aHanu3 clieHapueB MPOEKTa KaK METOJ] aHATu3a PUCKOB?

Kak o1eHnTh pUCK MPOEKTa C MOMOIIBIO MOCTPOSHHS IEpeBa pelIeHUi mpoeKTa?
HazoBuTe ocHOBHBIE (aKTOpBI, BIUSIONINE HA PUCK MPOEKTAa U BEIUYHHY «IIPEMHH 3a
PHUCK».

HazoBuTe 0OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPBI YIIPABJICHUS IPOCKTAMH.

KakoBbI OCHOBHBIC TPUHIIHITE ()OPMUPOBAHUS KOMAH/IBI TIPOCKTA.

HazoBuTe mpuMepHbIii cOCTaB KOMaH/IbI IPOEKTa

Ha3zoBuTe 0CHOBHBIC TPUHIIUIIBI ekoMmo3uiu rpoekta (WBS).

UYro Takoe ceTeBoii rpaduik mpoeKTa, KAKOBO €ro Ha3HaueHHUe?

Kputndeckuii myTh MPOEKTa, pacuéT KPUTHUECKOTO MYTH MPOEKTa U PE3ePBOB BPEMECHH
onepauun

TUIBI TPOrPaMMHOTO 00CCIICUCHHUS IS YITPABJICHUS TPOCKTAMH.

5.3.2. Temst 00x1a006:

B3anMOCBsI3b MPOEKTHOTO YIPABIECHUS CO CTpAaTETuel OpraHnu3auu
MHTerpanus npoLuecCHOro U MpoeKTHOrO YIIPaBIeHUs
CrangapThl B 00J1aCTH YIIPaBJICHUS TPOEKTAMU
[udposuszanus, 6J10KYEHH U MCKYCCTBEHHBIH MHTEIUIEKT: KAK COBPEMEHHBIE TEXHOJIOTHU
BIIMSIOT HAa YIIPaBJICHUE IPOECKTAMHU
Metononorus ynpasnenust Agile: ruOkas cucrema ynpapieHHs TPOEKTaMH
Tpenabl TPOEKTHOrO YIIpaBiIeHUS
['ubpuaHoe ynpaBieHue NpoeKTaMu: MHCTPYMEHTHI U TTOAXO0/IbI
IIpumenenne merononoruu CkpaM B MMPOEKTAX
PacuINTaUMOHHBIN JTUAEpP U IPUMEHUMOCTD B IPOEKTHOM YIIPABJICHUU
. OpraHn3anOHHbIE CTPYKTYPHI YIIPABICHHUS IPOEKTAMH.
. UTO Takoe OKpyXeHUe MIPOEKTa, U II0YEMY ITO BAXKHO
. [lpumepHBIii cocTaB KOMaH bl MpoekTa. TpeboBaHUs K MEHEKEePY MPOEKTa U OCHOBHBIM
4JIeHaM KOMaH/Ibl IPOEKTa.
[IpoexTHbIii W (YHKIMOHATBHBIA MeHeKMEHT. CBS3pb M pa3IHuue OSTUX BUJIOB
MEHEKMEHTA.
B3anmocBA3b yIpaBieHHs IPOCKTAMU U yIIPABICHUS MHBECTULIMAMM.
DopMyIMPOBAHKE LIEJIEH U KIIFOUEBBIX PE3YJIbTATOB IIPOCKTA
. Komnierennu pykoBoautens npoekra. busnec-dpyaknuu PMa
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17. cTouyHUKHN ¥ METOIbI (PUHAHCHPOBAHUS TTPOCKTOB.

18. Ynpasnsembie napaMeTpbl IPOSKTa

19. 3penocTthk ynpapieHus IPOSKTaMHU

20. YnpaBieHne KOMMYHUKAIUSIMU TPOEKTA

21. OcoOCHHOCTH KOMMYHHKAIIMH B MEKIYHAPOIHBIX MPOCKTAX

5.3.3. Ilpumepnvie 6apuanmol mecmoegvlx 3a0aAHUIL’

Bvibepume o0un uz npaguibHwlx 0meemos:.

Kakoe u3 npuBeIeHHBIX ONpeAeIeHUI IPOEKTa UCTIOIb3YETC B JUCLUIUINHE « Y IIpaBJICHNE
MPOEKTaMU»?

A) IIpoexT — COBOKYITHOCTb IOKYMEHTOB (YepTeKel, pacyeToB U T.I1.), HEOOXOAUMBIX JIs
CO3JIaHUs KaKOT0-11M00 00BbeKTa (COOpYKEHHS, TPAHCIIOPTHOTO CPEJICTBA, TPUOOpa U T.1I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOIIPUATHI, HallPaBJIEHHBIX HAa TOCTUKEHUE
IIOCTaBJICHHBIX LI€JIEH TP OTPAaHUYEHUU Ha BPEMS U PECYPCHI.

B) IlpoekT — 310 060CHOBaHNE YKOHOMHUYECKOM 11€1ec000pa3HOCTH 00beMa U CPOKOB
OCYILECTBJICHHS] UHBECTULIMH (KalMTalIbHBIX BIOXKEHHI) B TOM YKCIIE€ IPOEKTHO-CMETHAs
JIOKYMEHTAIUs, a TAK)KE ONKUCAaHUE PAKTUYECKUX JIEHCTBUH MO OCYIIECTBICHUIO HHBECTU LU
(busHec-1IaH).

I') IIpoekT — 3T0 NpeaABapUTENbHBINA TEKCT KAKOT0-JIN0O0 JOKYMEHTA.

[To THIy OTHOIIEHHUS K APYTHM MIPOSKTaM Pa3IndaroT:

A) IPOEKTHI KPYITHBIE U MEJIKHE

B) opaunapHbie U HEOpAMHAPHBIE

B) Ge3puckoBbIe U pUCKOBBIE

') He3aBHCHMBIE, alTbTEPHATHBHBIE, KOMIZIEMEHTapHBIE, TIPOCKTHI 3aMEIICHHUS.

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA ITO:

A) YeTko ompe/ieneHHas 1elb b) HoBusna
Bpewms peanuzanun KomnnexkcHocTs
bromxer IOpunnyeckas 000CHOBaHHOCTb
YHHKaIBHOCTH OKoHOMHYECKUH 3D deKT

B) DxoHomuueckass 000CHOBaHHOCTh
Cpox oKymaeMocCTH
OpranuzanvoHHasi CTpyKTypa
Puck nmpoexra

[Toprdens npoexToB 3T0:

A) COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMHU MTOAAHbI TPOCKTHBIE 3asIBKU

b) CoBOKYNHOCTB MPOEKTOB, OTOOPAHHBIX I Peau3allii B OpraHu3au

B) CoBOoKymHOCTH IPOEKTOB, OOBETMHEHHBIX YCIOBUSIMHU WX BBITOJHEHUS

I') CoBOKYIMHOCTH MPOEKTOB, 00BETUHEHHBIX 00IIEH 1EeTTHI0 HMEIONTUX €TMHBIN MEXaHU3M
peanu3anuu

HMuBecTULIMOHHAS nporpaMma 3T0:

A. COBOKYITHOCTh TPOEKTOB, HA KOTOPBIE B OPTaHU3AIIMHU TTO/IAHbI TPOECKTHBIE 3asIBKU

b CoBOKYMHOCTh MPOEKTOB, OTOOPAHHBIX JJISI pEaTN3allid B OPTaHU3aIuN

B COBOKyHHOCTI: HpOGKTOB, O6TJGIII/IHCHHBIX yCHOBHHMH HMX BBIIIOJIHCHU A

I' CoBOKYITHOCTh MPOEKTOB, 00BbETMHEHHBIX OOIICH IETbI0 UMEIOIUX SIMHBIA MEXaHU3M
peanusanuu
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Ha kakue (a3bl mogpazaensercs IpoeKT ¢ TOYKH 3pEHUS 3aKa3yrnKa MpoeKTa?

A) KoHnernmws b) [IpeauaBecTUIIMOHHAS B) [TnanupoBanue
[InanupoBanue NaBecTnniyonnas Peanmuzanusa
Peanuzanus DKCIUTyaTallMOHHAs 3aBeplicHue
3aBepileHue

OKCIuTyaTalus

JIukBuIamnus

Ha xakue ¢a3sl nogpazaensercs MpoeKT ¢ TOYKU 3PEHUSI HHBECTOpA MPOeKTa?

A) KoHnenmus b) [IpeauaBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NaBecTuniyonnas Peanmuzanusa
Peamuzanusa DKCIUTyaTallHOHHAs 3aBepleHue
3aBepiieHue

DKcIuTyaTauus

JInkBUamus

K sTanam pa3paboTku IPOEKTOB HE OTHOCUTCS CTAIUS:
A) KCIUTyaTallMOHHAas

b) nmpeaunBecTUIIMOHHAS

B) ctpoutenbHas

') npekpaniennsi puHAHCHPOBAHHSI IPOCKTA

Koro u3 nepe4ncieHHbIX HIDKE MOXKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa IPOEKTa.

b) I'enepanbHblil noApsI4UK.

B) 3aka3uuk.

I') Beex nepeuncieHHbIX

YT0 M3 HMKENEPEUNCIEHHOTO OTHOCUTCS K TaJIbHEMY OKPYKEHUIO IPOEKTA:
A) OpraHu3aiioHHas CTpyKTypa poeKTa

b) ®unancoBoe cOCTOSIHUE MPEITPUITHS, PEATU3YIOLIETO MPOEKT

B) DxoHOMHUECKO€ MOJ0XKEHNE PErMOHA, B KOTOPOM peaTu3yeTcsi MPOEKT

YTo 13 HUKENEPEUUCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPY)KEHUIO MPOEKTa:
A) PriHOK paOoueli CHIIBI peroHa, B KOTOPOM PEaTn3yeTcs MPOeKT

b) ®unancoBoe cocTosiHME TPEANPUATHS, PEATU3YIOIIETO TPOSKT

B) DxoHOMMUECKOE OJIOKEHUE PETHMOHA, B KOTOPOM PEATU3yeTCs IIPOEKT

Kaxkoii u3 mepeyncieHHbIX HEJOCTATKOB SIBJISIETCS OCHOBHBIM JIJIs1 CHJIBHOW MaTPUYHOM
OpraHU3aIlMOHHOW CTPYKTYpPHI MpOeKTa?

A) JIBoitHOE MOJUMHEHUE

b) HenocratouyHble TOpU30HTAIbHBIE CBA3H MEXKAY UCTIOTHUTENSIMU

B) BeposTHOCTB TOTO, UTO HEKOTOPHIE UCIIOIHUTENIHN HE CMOTYT BEPHYTHCS HA CTAPOE MECTO
paboThI OCIe OKOHYaHUSI TPOEKTa

I') HemoctatouHoe CTUMYIHPOBAHUE PAOOTHHUKOB, BBITIOTHSIOMINX MPOEKT

J1) Takoit Tim OpraHU3aIMOHHON CTPYKTYPHI HE UCIIOJIB3YETCs B IPOSKTaX

Kakoii u3 mepeunciIieHHBIX HEJO0CTATKOB SBJISCTCS OCHOBHBIM JIJISI OPTaHU3AIIMOHHOM CTPYKTYPhI
B BH/JIE BBIJICJICHHOM KOMaH/Ibl TPOEKTa?
A) JIBoitHOE MOTUMHEHUE
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b) Henoctatounble ropu30HTaIBHBIC CBSI3U MEXIY UCITOTHUTEIISIMHU
B) BeposTHOCTH TOTO, UTO HEKOTOPHIE UCIIOJIHUTEIU HE CMOTYT BEPHYTHCSI HA CTAPOE MECTO
paboTHI IOCIC OKOHYAHUS TIPOSKTa
I') HemocTatoyHoe CTUMYIHPOBAHUE PAOOTHHUKOB, BHIMOTHSIOIINX MPOEKT
J1) Takoi TiI OpraHU3allMOHHON CTPYKTYPHI HE UCIIOJIB3YETCS B IPOSKTaX
Kakoe u3 onpenenenuii pucka Haubosee NOAXOAUT K JTUCLUILINHE YTIpaBIeHUE IPOEKTaMU?
1. Puck — 370 nelicTBre Ha yady B HAJACK 1€ HA CYACTIIMBBINA ClIydan
2. Puck — noreHmanbpHas, YUCICHHO U3MEpUMasi BO3MOKHOCTh HEOJIaronmpusTHBIX
CUTYAIMi ¥ CBSA3aHHBIX C HUMU TIOCIICJICTBUIA B BHJIE ITOTEPH, yIiepOa, yOBITKOB,
HaIpUMep, YMEHBIICHUE 0KUIAeMON TPUOBLIN, TIOTEPH UMYIIECTBA, ICHEKHBIX CPEACTB
3. CoObITHE pUCKa - COOBITHE, KOTOPOE MOXKET IMTPOU30NTH U HAHECTH OTPECIICHHBIN
yiepo NpoeKTy
4. PuCK — 3TO0 cpeHee KBaJApaTUYHOE OTKJIOHEHHE OT 0KUIAEMOr0 J10X0/1a

Yem xapaktepusyercst puck?
1. Beposmmnocmo; 2. Basxcuocms, 3. Yyep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MeX/1y pUCKOM IIPOEKTa U HEOIPEIEICHHOCTHI0 HH(POPMAIIMH O €r0 peanu3anuu?
1. Yem GoJbllie HEONPEAEICHHOCTb, TEM OOJIbIIE PUCK.

2. YeM MeHbII€ HEONPEEIEHHOCTb, TeM OO0JIbILIE PUCK.

3. Uem Oosbliie HEONPEAETIEHHOCTb, TEM MEHbIIE PUCK.

4. Her cBs31 MEXAYy PUCKOM U HEONIPEAEIEHHOCThIO

B npouiecce ananmza BBISICHUIIOCH, UTO B OJMyKaliliee BpeMs C BEpPOSITHOCTBIO 1 oxumaercs
yBEJIMYEHHUE HAJIora Ha MPUObLIb. SBiseTcs U 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeToap! UCTIONB3YIOTCS MPU UACHTU(UKAIIUN PUCKOB?
Meron aHamoruu

Merton aHam3a JOKYMEHTAIIMH MPOEKTA U €ro MOeIIeH
MeToabl MO3roBOro mrypma

SWOT ananm3

ITocTpoeHue nepeBa pUCKoB

Bce nepeuncnennbie METOIbI

ouhkwndE

5.3.4. Ilpumepnvie 6apuanmul KOHMPOAbHBIX KeliC- 3A40aY

Paznen 3. Kputepun u MeTOBI COIMATbHO-3KOHOMUYECKON 3 (PEKTUBHOCTH TTPOCKTOB
3aoaua 1. Bapuant Nel

Kypc , Tpymma __ CTYIEHT

IIpoekT paccunrtan Ha S sieT. [[eHeKHBI MOTOK IPOEKTAa UMEET CIEAYIOIUNA BUL

[Ilar pacuera 0 1 2 3 4 5
JleHexXHbIH -150 100 60 40 30 20
MOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOBaHHOTO noxoAa (NPV) ot cTtaBku
TUCKOHTHpOBaHUA I'. Paccuutars kpurepun > dexruBHoctr npoekra (NV, NPV, Pl, IRR, PB,
DPB) nipu craBke nuckontupoBanus r=20%. CocTaBUTh 3aKITIOUEHUE O 1eJIeCO00Pa3HOCTH
peanu3aluy MpoeKTa NPy JTaHHOM CTaBKE TUCKOHTHUPOBAHMUSL.

Pa3nen 4. Meroab! 1€TalnbHOIO U CETEBOIO TPOEKTUPOBAHMSI.



15

3aoaua 2. Bapuant Nel
Kypc , TIpymnma CTYIEHT

I[To mpuBeCHHBIM JAHHBIM MTOCTPOUTH CeTeBOH rpaduk, u rpaduk ['anrta, onpenenuTs

KPUTUYECKUH ITyTh U pe3epBbl BpeMeHu onepaunii. Ha rpaduxe ["anta n300pa3ute pe3epssl
BPEMEHU ONEPALUA.

Neri/in Onepanust [IpenmectByromas JmuTenbHOCTh Onepalun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Merons! ynpaBieHus B pa3ax peann3aliy U 3aBEPIICHUS MPOEKTa.
Meto OCBOGHHOTO 00beMa.

3adaua 3. BapuantNel
Kypc , Tpymnma CTYICHT

[TnanoBOE BpeMs peanu3anuu mpoekra cocrapiseT 24 mecsna (Tua=24). [lnanoBsiii OromKeT
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiieB mocie
Hauaya peajqn3amnnuy MPOeKT UMEET CIeAYIoNre JaHHbie. DakTndeckas CTOMMOCTh
BBINIONTHEHHBIX pabdot (Actual Cost), T.e. dakruueckue 3arpatsl cocraBian AC=320 en.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsinie nomken 0611 cocraButh PV=300 e.
I[Tpu aToM ocBoeHHbIIT 00beM (Earned value), T.e. mianoBast crouMocTh (haKTHYSCKH
BBINTOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyertcs onpenenuts M0 MeTOaAy ocBoeHHoro oobema (EVA, Earned Value Analysis):

1.

2.

Beimonnsiercss nu rpaduk peanusanyM MpOEKTa, OMEPEeKaeT MM OTCTaeT OT IIAHOBOTO
rpaduka pakTuyeckoe BeinoiHeHue padot? (SV, SV%).

KakoBa cpennss 3¢p¢dexkTuBHOCTE paboOT 3a HpOMIEAIINH Nepuo] (MHAEKC BBITOJHEHMS
pacnucanust SPI)?

Yemy OyzaeT paBHO OKUAAEMOE BpeMs peanu3anuu npoekta Tox, €cm B nanbHeieM padoTsl
OyIyT IPOBOAUTHCA € TaKO ke cpenHeil 3pPeKTHBHOCTHIO?

KakoBo OTKJIOHEHME MPOEKTa MO 3aTparaM OT IUIAHOBOT'O 3HAYEHUS 32 MPOIIEAINI nepuos?
(CV, CV%).

Kakas 1051 BBINONHEHUs] KaXXKAOH M3pacXOJOBAaHHOM JIEHEKHOW €IMHUIIBI 3a MPOIIEIIINi
nepro 00eceunBaeT pe3yabTaThl MPOeKTa (KAKOB MHIIEKC BhIMOIHeHUs OtoKkeTa, CPI)?
KakoBa mporHoszHasi BelIWYMHA 3aTpaT, HEOOXOAWMBIX JUIS 3aBEpIIEHUS MPOEKTa, €CIU OH
OyZeT TPOBOAMTHCS C WHACKCOM BBHIMOJHEHUS OIOKETa, PaBHBIM HHIIEKCY BBITIOJTHEHUS
Oroketa B pomeamui nepuoa? Kakos Juist 3Toro ciry4yasi NporHO3HbIN OrokeT?

C KakuM WHAEKCOM BHITIOJTHEHUS! OIOJKETa JOJDKEH BBIMOJHATHCS MPOCKT B JANbHEHIIIEM,
4TOOBI €r0 TIAHOBBIM OIOKET He ObUT IpEeBbIIeH?

5.3.5. Ilpumepnvie meopemuueckue 60npocwl 011 00CyHcOeHUs HA KOTLIOKGUYMe

1. Kakue Bbl 3HaeTe BB MPOEKTOB U IPOrpamMm?
2. Tlouemy HEOOXOAMMO YUYHTHIBATh (haKTOP BPEMEHH MpH aHaIu3e dppekTuBHOCTH?
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10.

11.

12.

13.

14.

15.

16

KakoBbl 0COOEHHOCTH OpraHNU3alMOHHBIX CTPYKTYP FOCYIapCTBEHHBIX MPOEKTOB?

Uro Takoe TUCKOHTUPOBAHHE JACHEKHOTO IMTOTOKA?

HazoBuTe ocHOBHBIE Kputepuu 3(PQPeKTUBHOCTH MPOeKTOB. KakoBa MX B3aMMOCBS3b.
Kakue Bol 3HaeTe BUIbI 3PPEKTUBHOCTH MTpOEKTa?

[Touemy HEOOXOUMO YIUTHIBATH (haKTOP BPEMEHHU P aHAIN3€E 3PHEKTUBHOCTH?
[ToHsiTHE O IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOAMMOCTH ydeTa IEHHOCTH JICHET BO
BpPEMEHH IpH aHaiu3e 3p(HEKTUBHOCTH MPOCKTOB.

KakoBbl 0OCHOBHBIE (PAKTOPBI, BIUSIOMINE HA IEHHOCTD JICHET BO BpEMEHH?

[TonsiTre HapaleHus KarnuTana U ero 3JKoHoMu4eckuii cmpici. Kak onpenenuts Oyayyio
CTOMMOCTb JICHEKHOTO MTOTOKA U aHHYUTETA.

Uro Takoe IMCKOHTHPOBAaHHUE JEHEKHOrO IOTOKAa M KaKOB SKOHOMUYECKUN CMBICI
orepaunu JUCKOHTHpoBaHusA? Kak ompenenuTts MPUBEICHHYIO CTOMMOCTH JEHEKHOTO
MOTOKA U aHHYyUTeTa?

Ha3zoBute ocnoBHbIe KpuTepuu 3 dekrnBHOCTH MpoekToB. KakoBa nx B3auMoCBs3h?
Yuctelii nuckonTupoBaHHblil noxox mnpoektra (NPV), ero ompenenenue, hopmynbl s
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUS.

WNunexkc penrabensHoctu mpoekta (Pl), ero ompenenenue, (opmynbl s pacuera,
SKOHOMHYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

Buyrpennss Hopma npuObuin npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHue
JUISL €70 pacueTa, SKOHOMHYECKUI CMBICT, TOCTOMHCTBA M HETOCTATKH.

Cpok okymaemoctun mnpoekta (PB), ero ompenencame, dopmyna mius pacuera,
SKOHOMHMYECKUNA CMBICH, JOCTOMHCTBA W HEAOCTaTKU. J{MCKOHTMPOBAHHBIM CpPOK
okynaemoctu (DPB) u ero onpenenenue.

5.3.6. Ilpumep nucomennozo 3a0anus 01 KOJa10KeUyma

[IpoexT mo 00y4yeHuIo MepcoHaia pacCYnTaH Ha 5 MecAleB. JJeHeKHBIN OTOK MPOEKTa UMEET
CIEAYIOIIMN BU

[lar pacuera 0 1 2 3 4 5
JIeHEKHBIH -250 80 60 40 30 20
MIOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOoBaHHOTO noxoaa (NPV) ot cTaBku

JMCKOHTUpOBaHus . Paccunrars kpurepun s3¢pdexrunoctr npoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke JUCKOoHTUpoBaHUA F=10%. CocTaBUTh 3aKIIIOUYEHHUE O 11€JIeCO00pa3ZHOCTH
peanu3aluy MpoeKTa Mpyu JaHHOW CTaBKe IMCKOHTHUPOBAHUSI.

5.3.7. Ilpumepul 6apuanmos 3a0anuii 011 UMO20801 AMMeCMAyuU

YnpasJieHue nNpoeKTamMu

1.

Wrorosas xoHTposibHas padota.. BapuantNel
PaKynbTeT ,
Kypc_, Tpynma___ CTYyIEHT
Haiite omnpenenenue mnpoekta. IIpuBenure paznuuHble (HOPMYIMPOBKH OIpPEICICHUS.

VYKaxkuTe 0TIINYMe TPAJIULMOHHOTO ONPEIeTICHHS IPOEKTAa OT COBPEMEHHOM TPAKTOBKH MPOEKTA
Y ONpeNIeNICHUs, TPUHATOrO B IUCLUIUIMHE «Y IPABICHUE MPOEKTAMM.

2. OxapakTepusyiTe KOHIENTYaIbHYIO a3y IPOEKTa ¥ MPUBEAUTE OCHOBHBIC 3TAIbl ATOU
¢a3bl.
3. Onumure MpUMEPHYIO CTPYKTYPY OM3HEC-TIIaHa.
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4. Kakwme Bp1 3Haere Buasl 3¢¢dekTuBHOCTH TmpoekTa? (OCOOEHHOCTH OIpeaeIeHUs
o0miecTBeHHON 2(EKTUBHOCTH MPOCKTA
5. Ywcrteii guckonTupoBaHHbId qoxof mnpoekta (NPV), ero ompenencHue, GopMynsl s

pacuera, 3JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAocTaTKU. Xapakrep 3aBucumoctu NPV or
CTaBKH JUCKOHTHPOBAHMUS.

YupasjieHue npoekTamu
Hrorosas konTpoapHas padbora.. BapmantNel

daxkynbTeT :
Kypc , TIpynna CTYJIEHT

1.2Ku3nennslii nukn npoekta. OcHoBHBIE (ha3bl ku3HeHHoro nukia. KonmenrtyanbHas dasa
MIPOEKTa U OCHOBHBIC ATAITBI 3TOH (a3bl.

2.DunancupoBanue npoekra. OCHOBHbIC HCTOYHUKHN (PMHAHCUPOBaHUS MpoekTa. COOCTBEHHBIC U
MIPHUBJICYCHHBIC UICTOYHUKU (PUHAHCHPOBAHUS. Y CJIOBHE (DMHAHCOBOW PeaIM3yeMOCTH IIPOESKTA.
3.Knaccudukanus mpoekTHBIX PUCKOB. OCHOBHBIE METOJBI YIpPABICHUS PUCKaMU. MeToIbI
KOJIMYECTBEHHOTO aHAIN3a MTPOCKTHBIX PUCKOB.

3.ITonstue o meroae kputuueckoro mytu (CPM). Pacuer kputnueckoro nytu. [Ipsamoit ananus u
ompeneiaeHue paHHuX cpokoB Havana (ES) m 3aBepmenus (EF) onmepamnwmii (pabot) u Bpemenu
BBITTOJIHEHHS ITPOEKTA B LIEJIOM. 3HAYMMOCTh KPUTHUECKOTO ITyTH M PE3EPBOB BPEMEHH OTIepannit
JUTS TUTAHUPOBAHUS U YIIPABJICHUS.

5.IIpoekT, paccuuTaHHBI Ha S5 JeT, MpUHOCUT exeroanbld aoxon 100 meH. en. TpeOyembie
UHBECTUINH cocTaBistoT 350 nen. exa. [Toctpouts rpaduk 4MCTOro JUCKOHTUPOBAHHOTO JJOXO0/1a
npoekta NPV ot craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOID HOPMY MPHOBLIH
npoekta IRR u MakcuManbHO MOMYCTUMYIO CTaBKY AMCKOHTUPOBAHMSI, MPU KOTOPOH MPOEKT
OCTaeTCs BBITOTHBIM.

Pasnen 4. YnpasieHnre KOMMYyHUKAIUSIMU IPOEKTa

Keiic « IMATPAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH)»

Juarpamma Gananca uatepecoB ([IbM) crmocoOcTByeT ynydIieHnIo HarJIsaIHOCTH
mpollecca BIUSHUS Pa3IMYHBIX CTOPOH JEATEIILHOCTH OpraHU3aIli U HallpaBlieHa Ha rpydoe
orpeziesieHue HalpaBiIeHU pa3BUTHS.

JIBU cocraBnsieTcs 1o pe3ysibTaTaM aHaln3a IaHHbIX 110 3aMHTEPECOBAHHOCTHU
pa3IMYHBIX CTOPOH (TOCyIapcTBa, o0lIecTBa, MHBECTOPOB, MAPTHEPOB, MMOCTABIINKOB,
noTpeduTeneil, KOHKypeHTOB, MEHEKEPOB, COTPYAHUKOB) B JIESTEILHOCTH OpraHU3aLUH.

JlnarpamMma rmo3BoJisieT BBISICHUTh, UIMEETCS JIM B HAJTMUKU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Ecnu «ma» ([IBU 61m3ka kK KpyroBoii), To cienyer
nepexoauTs K cienyromemy srany SWOT — ananusa.

Ecnu «aer» (JABU nepekoiena), To HE0OOXOAUMO MTPOBECTH UCCIIEAOBAHMS, HHTEPECH
KaKoOW CTOPOHBI HE COOJIOIAI0OTCS, U ONPENIEIUTh, YTO HYXKHO CAeNaTh, 4TOObI 0alaHC HHTEPECOB
coOronancs (BBITOJHSAETCS B MSTh II1aroB).

Ilae 1. OnieHUTH TIOKa3aTeNb A — ypOBEHb BBITOJHEHUS TPEOOBaHUI 3aMHTEPECOBAHHON
cTopoHbl o 10 — 6anpHO# mKane u BHeCTH B Ta6i.2.2. [lkana 11t onieHKH A mpuBeeHa B
Ta01.2.3.
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Ilae 2. OueHnTh IOKa3aTenb B — 0TCyTCTBHE PUCKOB MPU HEBBITTOJIHEHUH TPEOOBAaHUH
3aMHTEPECOBAHHON CTOPOHBI 10 10-0amtpHOM mikane BaecTy B Tabn.2.2. llkana mist onenku B
npuBe/eHa B Ta01.2.4.

llaz 3. Ouenuts nokasarenb C — BO3MOKHOCTh HEBO3/IEHCTBUSI HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpems o 10-6amipHoM mikane. B Ta6i.2.2. [llkana qis onenku C nprBeneHa B
Tabi.2.5.

Illae 4. Beraucnuts 3HaueHue peiituara RBI=WxAx Bx C nns kaxmoit u3
3aMHTEPECOBAHHBIX CTOPOH. PeUTHHT cTpouTcs o npuHIMIy «Yem Oojbliie, TeM JIydiiey.
[TocTpouTh «IAayTHHHYIO» TUarpammy ¢ romoribio Excel.

Lllaz 5. Ananus pesynbratoB. Ecinu Huuero He «poBanmiochy» u JIbU 6nm3ka k
KpPYTOBOM, y KOMIIAaHUU «COaJIaHCHPOBAHHBIEHCTPATET U U TAKTHKA. 3a7aun aHaJIU3a
JESATEIbBHOCTH OPraHU3alluy [Py 3TOM JOCTATOYHO IIPOCTHI U CBOJAATCS B OCHOBHOM K
YTOYHEHHIO (paKTOPOB, ONPECISIFOIINX CHIIbHBIE U C1a0ble CTOPOHBI OPraHU3AINH, €€
BO3MO>XHOCTH U YTpo3bl ()yHKIIMOHUPOBAHMUIO.

Bce ropaszno xyxe, ecinu nuarpamma mnepekoiieHa. B Takom ciiydae Heo0X01uMo HalTH
ontumanbHbIe K03 dunmentsl, npu koTopbix J{BU BeipaBHUBaeTcs. [10cKkobKY BECOBBIE
koadpumentsl W onpeaensroTcesi METOI0M SKCIEPTHBIX OLIEHOK, TO AJIs OTPEAeNICHUs! CTETIEHU
COIIACOBAaHHOCTHU MHEHUH 3KCIEPTOB HA/l0 PACCUUTATh KO Puyuenm KoHKopoayuu 1o

dbopmyre:

128
" nZ(md3-m)’

K

rae S — cyMMma KBaJIpaTOB OTKJIOHEHHH BCEX OIEHOK K0((UITMEHTOB (PaHTOB) KaXKI0TO
00BEKTa HKCHEPTH3BI OT CPEAHET0 3HAUEHUS;
N — YUCIIO 3KCIEPTOB;
M— yrc0 00BEKTOB IKCIEPTHU3HI.

MHeHHUs CUUTaIOTCs COTIaCOBAaHHBIMHU, eciu 3HaueHue Ki>0,55, u teM nyunie, uem
ommxe Kik eqnaurie.

[IpumepHbIe TaHHBIE, HEOOXOIMMBIE I pacdyeTa K03 UIIMEHTa KOHKOPIAIIUH,
npuBe/eHbl B Tadmuie 2.1.

Tabn. 2.1
JJaHHbIe IS OLEHKHU COTJIACOBAHHOCTH MHEHMI MSITH IKCIEPTOB
No O1neHka dKcrepra Cymma | Otknonenue | KBampaTtHoe
00beKTa 1 2 3 4 5 PaHroB | OT CPEIHErO | OTKJIOHEHHE
HKCIEPTU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225
Ta6mn.2.2.

PeiiTuHIru cOQJIaHCUPOBAHHOCTH MHTEPECOB CTOPOH
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3auHTEpEeCOBaHHAS w A B C RBI
CTOpPOHA
I"ocymapctBO 0,08
O011ecTBO 0,05
HNHuBecTopsI 0,19
[TapTHEpHI 0,12
ITocraBmmkn 0,15
ITorpeburtenu 0,15
KoHKypeHTBI 0,06
Menepxepbl 0,16
CoTpyaHUKH 0,04
[Ipu onpenenennn BecoBbIx KodppuieHToB WBakHo, 4TOOBI UX CyMMa paBHsUIACh €IMHULIE.
Tabmuia 2.3.
BeposiTHOCTH BBHINOJIHEHUS TPeOOBAHUI
YpoBeHb BBINOJIHEHHs TPeOOBaHUI A
TpeboBaHusl BHINOJIHSAIOTCS TOJBKO IOJT 1ABJIEHUEM 3aUHTEPECOBAHHON CTOPOHBI 1...2
TpeboBanust 3aMHTEPECOBAHHON CTOPOHBI YACTUUYHO BBIIIOJIHEHBI, HO €€ PEAKIIUS HE .4
OTCJIEKHMBAETCS
TpeboBaHUsI 3aMHTEPECOBAHHON CTOPOHBI BBIOJHSIOTCS, XOTSI M HE B IOJIHOM Mepe 5...6
TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBINOJIHSAIOTCS 7...8
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBITTOJIHSAIOTCS MOJHOCTHIO 9...10
Tabnuua 2.4.
OTtcyTcTBHE PHCKOB NIPH HEBBINOJHEHUH TPeOOBaHU M
OTCyTCTBUE PUCKOB B
B03MOKHOCTh IOJTHOTO MpEKpallleHus ASSITEIbHOCTH OpraHu3aluu 1...2
B03M0KHOCTh IPHOCTAHOBKHU AEATEIBHOCTH KOMITAHUY UM 3HAYUTEIbHbIE .4
(rHaHCOBBIE TIOTEPH
OmyTuMble UHAHCOBBIE TOTEPU 5...6
OmryTMoe yxyauieHue 1esTelbHOCTH OpTaHn3alliy, CHIKEeHNE (PMHAHCOBBIX 7...8
pE3YJIBTAaTOB
HekoTtopoe yxyaieHue 1esTeJIbHOCTH OpraHu3aiu 9...10
Tabnuua 2.5.

B03M0:KHOCTH HEBO3/1€iiCTBHSI HA 3aHHTEPECOBAHHYI0 CTOPOHY BOBpeMs

B03MO0OXHOCTbh HEBO3IEWCTBHUS C
[IpakTHuecKk HEBO3MOXKHO MPUHATHh MEPbI, CHIXKAIOIINE OMACHOCTh 1...2
Mepbl, B HEKOTOPOM CTETICHH CHIDKAIOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX .4
peCypcoB, CPaBHUMBIX C MOTEPSIMU
B03MOXXHOCTh NPHUHSTH MEPbI, CHUKAIOIIME ONACHOCTh, HO HE YCTPAHSIOIINE €€ 5...6
EcTp Hanex1a npuHATH B CPOK MEPBI, MPAKTUUYECKH YCTPAHSIONIME ONAaCHOCTh 7...8
Opranuzanys HaBepHAKa yCIeeT NPUHATh MEPHI B CPOK, HEUTPATU3YIOLIHE 9...10

OITIACHOCTD ITOJIHOCTBIO
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3aodanue. 3a oCNEeIHUE TOJIBI CYIIECTBEHHO YXYAIIMIACh KOHKYpeHTOocrocoOHocTh OO0
«QHeprocTpoipeMoHT». Ha npeAnpusTuy NpuHSTO pelieHNe BEISICHUTD PUYUHBI YXY/IIEHUS, YTOOBI
pa3paboTaTb MEPONPUATHS 110 YIYUIICHUIO AESITEIbHOCTH.

Jli pelieHust NOCTaBIEHHBIX 3a/a4 B TPYIIIIE CO3AA0TCS MMOATPYIIIBI SKCIIEPTOB (ISATh
YeJIOBEK B MOJArpyIIe) U 1o Tadia. 2.1 MeToJOM SKCIEPTHBIX OLIEHOK UCUHMCIISIOTCS BECOBBIE
ko uumentsr W 00s13aTeIbHBIM pacueToM ko3 duiimenTa KOHKOpAauH, a 1o tadi. 2.2 — 2.5 —
3HaueHus ko3 unuentoB A, B, C. [Tocne atoro crpoutcs «mayruHHas» nuarpamma (JIbUW), u mo nei
OIPEAEIAIOTCS HallpaBJICHUs [IEPBOOYEPEAHOM AEATEIBHOCTU OpraHU3aL|H1.

Jlanee no onpene’aEHHbIM HaPaBJICHUAM METOIOM MO3TOBOM aTaKH BBIABIIAIOTCSA HanboJiee
BEPOATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOKHBIE KOPPEKTUPYIOIINE JEHCTBUS 110 UX YCTPAHEHMUIO.

B xoHI11e 3aHATHS cOCTaBiIseTCs OTYET 0 (hopMe:
Omnpenenennblii  skcnepramu  ko3dpduumenr W u  paccuumrtansbii k03 dunmeHt
KOHKOPJaLUU.
IToctpoennas JIBM u BBISBICHHBIE IO HEM BO3MOXKHBIE HAIPABJICHUS ICATEIBHOCTH IIO
YIy4LIEHUIO.

1.

2.

no

&

10.
11.
12.
13.
14.
15.

16.

5.3.8. Koumponwvnsie onpocsl no oucyuniune, ucnois3yemsle npu popmuposanuu
UmMO20601 3a4emHoll padomal

Maiite omnpenenenue npoekra. IlpuBenure pasznuusble (HOPMYJIHPOBKU OMNPEIEIICHUS.
VYkaxkuTe OTau4ne TpaJuLMOHHOTO ONIPEAEIEHUS IPOEKTa OT ONPEEIICHNUs, IPUHATOTO B
aucuuruHe "YpapieHue mpoektamu'.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

VYKaxuTe OCHOBHBIX YYaCTHHKOB MPOEKTa U MX (yHKIHHA. KakoBBI OCHOBHBIE (DYHKITUH
MEHEKEPA TPOEKTA U KOMaH/bI IIPOEKTA.

[To xakuM pHU3HAKaM MOYKHO KJIacCU(ULIUPOBATH TPOEKTHI?

OxapaktepusyidTe (HakTOphl JANbHEr0 OKPY)KEHHUS IMpoeKTa, (aKTopbl OJIMKHETO
OKpYXEHMsI TIPOEKTa, BHYTPEHHIOIO CpeAy IMpOoeKTa. B 4eM coCTOUT ydeT OKpYX EeHHs
IIPOEKTa IIPH IJIAHUPOBAHUM U YIIPABJICHUH.

Vkaxxute ocHOBHBIE (ha3bl )KU3HEHHOTO LMKIJIA npoekTa. Kak onpenensercs KU3HEHHbII
LIMKJI C TOYKHU 3PEHMSI Pa3IMYHBIX YYaCTHUKOB IPOEKTA (3aKa3uMKa, MHBECTOPA, KOMAH/IbI
MPOEKTa)?

OxapakTepu3yiiTe KOHLUENTyalbHYIO (ha3y MPOeKTa U MPHUBEIUTE OCHOBHBIE 3Talbl 3TOM
¢da3zbl.

Oxapaxtepusyiite a3y IUIaHUPOBaHMS NMPOEKTAa W IMPHUBEIUTE OCHOBHBIE 3Tambl TON
¢bazbl.

Oxapaktepusyiite (a3zy peanu3alvyd MpOoeKTa U NPUBEIUTE OCHOBHBIE (DYHKIMH TIO
yIpaBJIeHUIO IPOEKTOM B 3TOM (a3ze.

B uem coctosT ¢a3el 3aBepleHus, SKCIUTyaTallud U JUKBUAALUHN TPOEKTA U OCHOBHBIE
(GYHKIMY 110 YIIPaBJICHUIO TPOEKTaMH B 3TUX (pazax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYCHHUE U IPUHIIMIIBI COCTaBJIEHUs Ou3Hec-TaHa?
Onunmre NpUMEpHYIO CTPYKTYpY OM3HEC MJIaHa.

KakoBo conepxanue GpuHaAHCOBO-IPKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

VYKaXuTe NMpUMEPHBIN COCTaB JICHEKHBIX IIOTOKOB OT MHBECTUIIMOHHOM, ONEPalMOHHOM,
U (UHAHCOBOHM JeATeNbHOCTH IMpoekTa. Kak ompeaenstoTcst mard pacuera, CallbJo
JIEHEKHBIX MMOTOKOB.

Hapucyiite TtunmoBoit QuHaHCOBBI mpodunb mnpoekTa. B dyeM cocTouT ycioBue
(MHAHCOBOHW peaIM3yeMOCTH MPOEKTa?

KakoBbI OCHOBHBIE IPUHIMIIBI aHAIN3a HPPEKTUBHOCTH MTPOeKTOB. [louemy HE0OXx01MMO
YYHUTHIBATh (PAKTOP BPEMEHH MpHU aHamu3e dpexruBHOCTH?
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[TonsiTie O IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOJUMOCTh y4eTa IIEHHOCTH JEHET BO
BpeMeHH 1pu aHaim3e dS(PPeKTUBHOCTH TPOeKTOB. KakoBbI OCHOBHBIE (HaKTOPHI,
BJIUSIOLIME HA IEHHOCTh JICHET BO BPEMEHU?

[TonsiTre HapaleHNs KalruTana ¥ ero dJKOHOMUYEeCKHi cMbici. Kak onpenenuts Oyaymyio
CTOUMOCTb JIEHEKHOI'O TOTOKA U aHHYUTETA.

Uro Takoe NMCKOHTUPOBAHHE JCHEKHOTO IOTOKAa M KAaKOB SKOHOMHUYECKHH CMBICI
ornepanuu JUCKOHTUpoBaHMs? Kak ompenenuTs MPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
MOTOKa M aHHyuTera?

HazoBute ocHoBHBIE KpuTepuu 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa nx B3auMocBs3b?
UYucteii nuckoHTHpOBaHHBIN noxof mnpoekta (NPV), ero ompenenenue, Gopmymnsl ams
pacuera, SKOHOMHUYECKUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTH
NPV oT cTaBku IMUCKOHTUPOBAHUS.

Nunexkc penrabenwHocTH mpoekTta (Pl), ero ompenenenue, (Gopmynbl s pacdera,
HYKOHOMHYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Buytpennss nopma npubsinu npoekrta (IRR), onpenenenue 3Toro kpurepusi, ypaBHeHHE
JUISL €TO pacueTa, SJKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

Cpox okymaemoctu mnpoekta (PB), ero ompenenenune, ¢opmyna ans pacuerta,
SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEIOCTAaTKU. JIMCKOHTHPOBAHHBIM CPOK
okymnaemoctu (DPB) u ero onpenenenue.

Koadduuument r¢pexruBHocTr nuBectnnunii mpoekra (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHss1 HopMma npubsuin npoekta (MIRR), onpenenenue storo
KPUTEPHs, U €ro SKOHOMHYECKHMH CMBICH, CHUTYyallid, B KOTOPBIX HEOOXOAMMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIC MPUHITUIIBI OMPEACICHUS CTAaBKUA JTUCKOHTHPOBAHWS IPU aHAIIN3EC
poeKToB. B uem cocTout noustHe cpeanen3penieHHon croumoctu kanutana (WACC) u
KaK OTIPE/ICINTh CPEIHEB3BEIICHHYIO CTOMMOCTbD KaruTaa?

Bunst a3 pekTHBHOCTH IPOEKTOB 1 OCOOEHHOCTH UX pacuera

Ocobennoctu omnpeneneHus: 3QPEKTUBHOCTA TMPOEKTa B I1E€JIOM, OOIIECTBEHHOW U
KOMMepuecKoil 3¢ (hekTHBHOCTH.

OcobGenHoctu omnpeneneHus: 3pPEeKTUBHOCTU IS IPEANIPHUSITANR — YIaCTHHKOB MPOEKTA,
JUISl aKIIMOHEPOB, PErMOHATILHOH, (hefiepabHOM 1 OF01KETHOM 3P PEKTUBHOCTH MPOEKTOB.
HazoBute ocHOBHBIE Tpymmbl (UHAHCOBBIX TIOKa3aresneld 0a30BOTO MPEIANPUSTHS H
MpoeKTa Kak Oyayiero npeanpustus (rokasaTenu, TUKBUIHOCTH, CTPYKTYPhI KaruTana
(TU1aTexecrnocoOHOCTH), JIEJIOBOM aKTUBHOCTH (00OpayMBAEMOCTH), PEHTAOEIHHOCTH.),
HNOACHUTE MX HKOHOMMYECKHH cmbich. [ kakoil nenu TpeOyeTcs OmpenensTh 3TH
MOKa3aTeIH.

[To kakUM KpUTEpUSIM MPOU3BOJUTCS CpaBHEHHE MPOEKTOB, UX PaHXUPOBAHHE U OTOOP
Uil JanpHenmero ¢unancupoBanusa? Kakue BuAbI 3aBUCUMOCTEN CYIIECTBYIOT MEXIY
npoektamMu? Kakue mpoTHBOpeuus: MeXAy pa3iIudHbIMH KPUTEPUSIMU MOTYT BO3HUKAThH
IIPU CPABHEHUU IIPOEKTOB?

Kakue mpoTtuBopeuuss MOTYT BO3HUKATh NMPU CPABHEHUHU U PAaHKHPOBAHUH IMPOCKTOB
pasHoro Macmrtaba? [Ipr HeCOOTBETCTBUU BPEMEHH JCHEKHBIX MOCTYIICHHI MMPOEKTOB?
[Tpu HecooTBETCTBUHU AMUTENBHOCTEHN MpoekToB? Kakue Brl MokeTe naTh peKOMEHIAITUN
10 YCTPaHEHUIO 3TUX MPOTUBOPEUNA?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. I[lmaHupoBaHHe KOMMYHHUKAIUH.
Pacnipoctpanennie  wHQOpManmu B MPOEKTE. VYhpapneHue — OXKHIAAHUSIMHA
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Yro Takoe «rouka duiepar, Kak ee orpeneanuTb U Kak ee MOJ0KEHUE BIUSICT Ha IPUHATHE
peteHus o Beidope 6oiee 3¢hpekTUBHOTO MpoeKTa.

[Tonsitne 00 ycroitumBOCTH mpoekTa. Kak onmpenenuTs TOuKy 0e3yObITOUHOCTH MPOEKTA,
KaK BJIUSET €€ IMOJIO0XKEHUS Ha PUCK U YCTOWYHBOCTH MPOEKTa?
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. JlaiiTe kimaccuduKkanuio MPOSKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METOJBI YIIPABICHUS
PHCKaMH.

HazoBuTe MeTopl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

Ha3zoBute 0CHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHATIN3a MPOCKTHBIX PUCKOB.

[Tonsitue 00 ycTolunBocTH npoekrta. Kak onpenenuts Touky 6e3yObITOYHOCTH MPOEKTa,
KaK BIIMSIET €€ MOJIOKEHHSI Ha PUCK M YCTOHYMBOCTD poeKTa?

B uem cocrouT aHanmm3 4yBCTBUTEIBHOCTU IMPOEKTA, KAK ONPEIENAETCS AIaCTUYHOCTh
nokasaresei 3(p(eKTUBHOCTH MPOEKTA.

B 4yem coctouT aHanu3 crieHapueB IpoeKTa Kak MeTo]| aHanu3a puckos. Kakue Bol 3Haete
BEPOSITHOCTHBIE MEPHI PUCKOB.

[Tosicuute cymnocTs MeToaa Monte-Kapno (MeTol IMUTAIMOHHOTO MOJICITMPOBAHUS) U
€r0 UCIOJIB30BaHMS ISl aHAJIM3a IPOEKTHBIX PHUCKOB.

Kak o1eHuTh puCK MPOEKTa ¢ MOMOIIIbIO ITOCTPOSHUS IepeBa PELICHH MPOEKTa.

Mertoap! y4era pucKa, HCIOIb3YIOINE KOPPEKIUIO CTABKU JTUCKOHTUPOBAHUS (H00AaBKY
«IIpEMUU 32 PHUCK» K CTaBKe IUCKOHTHpoBaHMs). Ha3oBuTe OCHOBHBIE (aKTOpHI,
BIIMSFOIIME HA PUCK IIPOCKTA U BEIMUUHY «IIPEMHH 33 PUCK.

B uem coctout metos oneHkH KanuTanbHbIX akTHBOB (CAPM) 1 kak UCHOIb3yeTcs 3TOT
METOJ JUIS OIICHKH pUCKa MpoekTa. Kakoe COOTHOLIeHNE MEKIY JOXOIHOCTHIO H PUCKOM
MIPOEKTA.

Ha3zoBute ocHOBHBIE BUIbI HHGIISIIAN U OCHOBHBIE MTapaMeTpbl HHGISINN (MHICKC 1IEH ’
TeMn HHGIAIUHN, 0a3UCHBIN U LIeMHOM HHIeKC 11eH) Kak BiauseT nHQIIsus Ha MPOIICHTHBIE
CTaBKM 10 KpeAWTaM W Jeno3utaM, Kak ompeaensroTcs HOMUHAJIBHAS WM pealbHas
MPOLIEHTHBIE CTABKHU.

Kakue Br1 3HaeTe MeTOBI ydeTa HHQIISAIUH IPH TPOSKTHPOBAHHH.

Ha3oBuTre OCHOBHBIE HWCTOYHMKM (DUHAHCHPOBaHMS IMpoekTa. OxapakTepusyirte
COOCTBEHHBIC, BHEIITHUE W TIPUBJICUYCHHBIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[TonsaTHe O NM3MHTE KaK MCTOYHMKE (QUHaHCHpoBaHUA. IloHATHE O BEHUYPHOM
(MHAHCUPOBAHUU NPOEKTOB.

BrokeTHoe (pMHAHCHPOBAaHUE MTPOEKTOB.

HazoBuTe OCHOBHBIE OpPraHMW3AalMOHHBIC CTPYKTYpHl ~ YIPABIEHUS  MPOEKTaMH.
OpraHu3anus ynpaBleHUsT NpPOEKTaMH B paMKax (QYHKIHMOHAIBHOM CTPYKTYpBHI.
JlocTonHCTBa ¥ HEAOCTATKU TaKOW (POPMBI yIIpaBIEeHHUS.

Opranuzanus ynpaBjieHus IPOEKTaMHU 110 IPUHIUITY He3aBUCUMBIX KOMaH. /locTonHCcTBa
U HEJIOCTATKH TaKO# (pOpMBI yripaBiieHusI.

[TonsiTHe 06 OpraHu3auy NPOEKTHOTO THIIA.

Marpuunbsle  OpraHU3alliOHHBIE CTPYKTYpPHI  ympaBiieHHs mnpoekrtamu. Cralble,
cOajaHCUPOBAaHHBIE U CHJIbHBIE MAaTPUYHBIE CTPYKTYpbI. [IOCTOMHCTBA M HENOCTATKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPABICHUH TPOSKTaMH.

KakoBbl OCHOBHBIE NMPUHLHUIBI (POPMUPOBAHUS KOMAaHIBI MPOEKTA, MPUMEPHBIN COCTaB
KOMaH/IbI IPOEKTA, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOCKTA.

Kak mpousBomutcs NEeKOMIO3MIMS NpoeKTa (CTPYKTypHoe pazomenue pador, WBS)?
HazoBurte ocHOBHBIE mpuHIHIEI nekommo3uiin mpoekta (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3aIMoOHHON CTPYKTYphI ipoekTa (OBS).

Uto Takoe ceTeBOil Tpaduk mpoekTa, KakoBO ero HaszHaueHne? OCHOBHBIC IMpaBHIIA
MOCTPOCHMS CETEBBIX I'Pa)MKOB, OCHOBHBIE THITBI CBSA3EH MEXKIY ONEpaLIUIMHU.

[Tonsitne o merone kputmdeckoro mytu (CPM). Pacuer kputndeckoro mytu. [Ipsmoit u
0oOpaTHBIN aHAU3 U OIpe/esieHe BPEMEHU BBIMOJIHEHUS MPOEKTa B IIEJIOM U PE3epPBOB
BPEMEHU oneparuid. 3HaYMMOCTh KPUTHYECKOTO ITYTH U PE3E€PBOB BPEMEHU ONepaluid Jist
IUTAHUPOBAHMS U YIIPABIICHHUSL.

JlononHUTEIbHBIE BO3MOXHOCTU IOCTPOECHHS CETEBBIX I'padUKOB (3a7AEpPKKU BpEMEHU
MEXy OIepalusMu (Jlard), THIBI CBS3€H MeXAy omepanusMu: OT KOHIIAa K Hayay
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(¢puHUII-CTApT), OT HAYaAIA K Hadalny (CTapT-CTapT), OT KOHIA K KOHIY ((huHHII-(PHHMIIT)
OT Hayaya K KOHIY (CTapT-(pHHHUII)).

61. KanennapHoe rmiiaHupoBaHue OIO/DKETa U peCypCcoOB MPOEKTA C MCIIOJIb30BAHUEM CETEBBIX
METO/IOB.

62. B yem cocrouT ympaBiieHHE M PETYJIHpPOBaHME B (a3ax peaau3aldil U 3aBEpIICHUS
npoekTa (ympaBieHHE MPEIMETHON OO0JIaCThI0 MPOEKTa, YHPABICHHE BpPEMEHEM
BBINTOJIHEHHUSI pa0OT. yIpaBiieHHE OIDKETOM M pecypcaMu MpPOEKTa, YIpaBJICHHE
Ka4eCTBOM. yIpaBlieHHE WH(POPMAIIMOHHBIMH TOTOKAMH IIPOEKTa, YIPpaBIeHHE KOMaH 101
NPOCKTA, yIPaBJICHHE MOCTABKAMU M KOHTPAKTaAMH ).

63. [TonsTHE O METOJIE OCBOGHHOTO 00BEMA IIPU YIIPABICHUH MIPOCKTOM B (ha3e pean3aliuu.
OCHOBHBIE TIOKA3aTeH, KOTOPHIC PACCYUTHIBAOTCS ATUM METO/IOM.

64. Uro mpexacrapnseT coboii 0a30BBIN MIaH-rpa@uK KyMYJISTHBHBIX 3aTpaT Mpoekta (S-
KpuBas)?

65. Kakue Brl 3HaeTEe METO/IBI OTIEPATHBHOM OLIEHKH (MOHUTOPHUHTA) BPEMEHHU U CTOUMOCTHBIX
nokasareJjeil paboT B IpoLecce peaar3aliy IpoeKTa?

66. Kak onpenensiroTcss 6a30BbIe MMOKa3aTeIN METOJa OCBOCHHOTO 00beMa: TUIAHOBEIN 00BeM
(PV, BCWS), pakrrueckuii oowem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

67. Kak ocymecTBisieTcs aHaau3 TEKYHIETO COCTOSHHUS MPOEKTa METOJOM OCBOCHHOTO
o6bema? B ueM cMbICI TTOKazaTenei "oTkiIoHeHHe 110 pacriucanuio” (SV), n "oTKIOHEeH e
no 3atparam” (CV).

68. Kak ocymiecTBisieTcss aHajiu3 TEKYHIET0 COCTOSHHUS MPOEKTa METOJIOM OCBOCHHOTO
o0npema? B ueM cmbIcn mokasareneil "uHaekc BeimoiaHenus pacnucanusa” (SPI) n "nnaexc
BoInosHenus 6romxera" (CPI)?

69. Kak ocyriecTBisieTcss Iporao3 OroJKeTa MPOEeKTa METOJIOM OcBOoeHHOro oObema? Kak
paccuMTaTh NpPOTHO3HYIO cTrouMocTh mpoekta (EAC) m oTkiiOHEHHE OT OrOIKETHOM
CTOMMOCTH TpoekTa npu ero 3asepuenuu (VAC).

70. OxapakTepu3yiTe OCHOBHBIE CpEJICTBa aBTOMATH3aIl[MU CETEBOrO IIJIAHHUPOBAHUS U
yIpaBlCHUs TpoeKkTamMu B Tpouecce peanusamuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoaurens Welcom Corp. CIIIA;
SureTrak, PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc.,
CIIA; Spider Project npousBoautens Spider Technologies Group, Poccust).

6. YueOHo-MeTOoaMYecKOe M MHPOPMALHMOHHOE O0ecTeueHre TUCIUTLIHHBI

6.1. CnuCOK HCTOYHHKOB U JTUTEPATYPHI

Hcemounuku:
OcHosghvie:

1. T'paxnmanckwuii konekc Poccuiickoit ®enepanuu. Y.1 .11, I1l. — M.: «Mudppa-M», 2007. — 496
c.-Pexxum noctyma: http://znanium.com/bookread2.php?book=122306

2. OenepanbHblii 3akoH oT 13 mapra 2006 1. Ne38-d3 «O pekname». Pexum nocryna:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Llonoanumenvhule:

3. ®enepanpHbiii 3akoH oT 25.02.1999 N 39-®3 "OO HWHBECTHIIMOHHOW JEATEIHLHOCTH B
Poccuiickoit ®denepanuu, ocymecTBiasieMOld B (opMe KamHUTalIbHBIX BIOXKEHUH'"(ped. OT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnexTponHbIl pecypc]. — DIEKTPOH. J1aH.
—[M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.

4, Oepepanpubiii 3akoH OT 09.07.1999 N 160-®3 "OO6 WHOCTpPaHHBIX HWHBECTHIUSIX B
Poccuiickoit ®enepanuu": (pen. ot 06.12.2017) // Koncynerantlliroc. BepcuslIpod
[OnexkTpoHHBIH pecypc]. — OnektpoH. paH. — [M., 2018]. - Pexum npocryna
http://www.consultant.ru/.
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5. Meronuueckne peKOMEHIAIUH 10 OIIEHKE (P HEKTUBHOCTH HHBECTUIIMOHHBIX TPOCKTOB M UX
otOopy s (uHaHCHUpOBaHUSA. YTBepxkaeHbI MuHdKkoHOMUKH P®, Mundunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmanpHoe uszmanme. M.: H3n-Bo
«xonomukay, 2000. —421c.

Jlureparypa:
OcHosHas:

1. VmnpaBnenue nmpoektamu: y4eOHUK M MPAaKTUKYM 1uig By30B / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkayenko; mox oOmieit penakiuein E. M. PoroBoit. — MockBa:
WznarensctBo FOpaiit, 2023. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-
00436-6. — Tekct: snexrponHsbiid // O0pa3oBaTenbHas miargopma FOpait [caiir]. — URL:

https://urait.ru/bcode/510590

2. 3y0, A.T. VYmpaBneHue mnpoeKkTamu: YYeOHHK M TpakTHKym s By30B/ A.T.3y6. —
Mocksa: U3natenbcrBo FOpaiit, 2023. — 422 ¢. — (Bricmiee obpa3oBanue). — ISBN 978-5-
534-00725-1. — Tekcr: snexkTpoHHbIil // Obpa3zoBaTtenbHas muatdopma FOpaift [caiit]. —
URL: https://urait.ru/bcode/511087

3. 3apenxos, B. A. Ynpasnenue npoektamu / B. A. 3apenkos; xya. Tuxomupos B. M. — Cankr-
[TerepOypr: Cosmparormii mup, 2021. — 315 ¢. — ISBN 978-5-6045175-5-0. — Tekcr:
3JICKTPOHHBIN // Jlansb: AJICKTPOHHO-OMOIMOTEYHAS cUcTeMa. — URL:
https://e.lanbook.com/book/330275

4. Jymkuna, M.P. TexHonoruu pekjambl M CBsi3ed C OOIIECTBEHHOCThIO B MapKETHHTE:
yueOHuK Juis By30B / M. P. Jlymkuna. — Mocksa: M3natensctBo HOpaiit, 2022. — 462 c. —
(Beiciiee  ob6paszoBanme). — ISBN 978-5-534-12811-6. — Tekcr: D2JICKTPOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/496326

5. KoMMyHUKallMOHHBIA MEHEIKMEHT: ydeOHoe mocobue / mox pen. I'. AxomoBa. - CaHKT-
[TerepOypr: [Tutep, 2020. - 304 c. - (Cepust «YaeOHUK 17151 By30B»). - ISBN 978-5-4461-1541-
9. - Tekct: anexrponnsid. - URL: https://znanium.com/catalog/product/1783715

Honornumenvras

1. Kpaiinos, I'. H. TexHonorus noAroToBKY U peanu3aliy KaMnaHuu o pexiame u PR: yuebHoe
nocobue i By3oB / I'. H. KpaiinoB. — 3-e u3n., crep. — Cankr-IlerepOypr: Jlans, 2022. —
372 c¢. — ISBN 978-5-8114-8968-8. — Tekcrt: osmexTpoHHBIH// JlaHb: 3IE€KTPOHHO-
oubmmoteunas cucrema. — URL: https://e.lanbook.com/book/185976

2. Toiixman, O. 5. Opranm3arus W MPOBEICHUE MEPONpHATHI: ydeOHOoe mocobue / O.4.
[Notixman. — 3-e u31., nepepad. u gom. — Mocka: UHOPA-M, 2021. — 194 ¢. — DOI
10.12737/1071381. - ISBN 978-5-16-015949-2. - Tekct: osaektponHbiii. - URL:
https://znanium.com/catalog/product/1071381

3. ManbkeBnu, A.A. OpraHuzamusi W TpOBeNEHUE KaMIlaHWA B cdepe cBs3ell ¢
00IIECTBEHHOCThIO: yueOHoe mocoOue st By30B / A. A. ManbkeBud. — 2-€ U3[., UCIp. H
norr. — Mocksa: M3marensctBo FOpaiir, 2023. — 109 c. — (Bsicmee oOpa3oBanwme). —
ISBN 978-5-534-09415-2. — Texkcr: anexktponHslii // ObpazoBarenbHas miaatdgopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/515470

4. Iluros, B. H. MeHekMEeHT MHPOPMALIMOHHOTO KOHTEeHTA: yueOHoe nocobue / B.H. 11Iutos.
— MockBa: THOPA-M, 2022. — 209 ¢. — (Cpennee npodeccuoHaibHOEe 00pa3oBaHUE). —
DOI 10.12737/1842520. - ISBN 978-5-16-017311-5. - Tekcr: snekrponHsii. - URL:
https://znanium.com/catalog/product/1842520



https://urait.ru/bcode/510590
https://urait.ru/bcode/511087
https://e.lanbook.com/book/330275
https://urait.ru/bcode/496326
https://znanium.com/catalog/product/1783715
https://e.lanbook.com/book/185976
https://znanium.com/catalog/product/1071381
https://urait.ru/bcode/515470
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6.2. Ilepeuens pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKAIMOHHOM ceTH « MHTepHeT»
Hanmonanenas snextponnast oubnuorexka (HOb) www.rusneb.ru
ELibrary.ru Hayunast anektponnas 6ubimoreka www.elibrary.ru

OnexTtponHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru

6.3. HpO(l)eCCI/IOHaJILHbIe 0a3bl JAaHHbIX U nmbopMauvano-cnpaBquLIe CHUCTEMBbI

Joctyn k npodeccuoHanbHbIM 6a3am maHHbIX: https:/liber.rsuh.ru/ru/bases
WudopMmarnoHHbIe CIIPaBOYHBIC CUCTEMBI:

— Komncynwrant [Lmtoc

— Tapant

7. MaTepuajibHO-TeXHUYECKOE oDecriedeHne TUCIUNINHBI

CocraB MporpaMMHOT0 0OECTICUCHHUS:
—  Windows
— Microsoft Office
— Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTEJbHOI0 MPOIECCA /IS JIHI ¢ OTPAHHYEHHBIMH_BO3MOKHOCTSIMHU
310pPOBbSI M HMHBAJIN/IOB

B xone peanuzanuy AUCHMIUIMHBI UCTIONB3YIOTCA CIEIYIOUIUME TOTOJHUTEIbHBIE METObI
00y4eHHsl, TEKYLIEro KOHTPOJISl YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTallii 00Yy4aroIuXxcs B
3aBUCHUMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® [JIsI CJIETIBIX M CIa0OBUAAIIUX: JIEKIIMH OQOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C IMOMOIIBI0 KOMITbIOTEPA CO CIENMATU3NPOBAHHBIM IPOrPaMMHBIM O0€CTIEUEeHUEM;
MMCbMEHHBIE 3a/IaHHSI BBIMOJIHSAIOTCS Ha KOMIBIOTEPE CO CIEHHAIIU3UPOBAHHBIM MTPOTPAMMHBIM
o0ecreueHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CII€UNBACTCS] WHIUBUTYAIBHOE
paBHOMepHOe ocBerieHrne He MeHee 300 JroKC; A BHIMOTHEHHS 3a/1aHus TIPU HEOOXOTUMOCTH
MIPEIOCTABIISETCS YBEIIMUMBAIOILIEE YCTPOICTBO; BO3MOMXHO TAaK)K€ UCIIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIONIUX YCTPOMCTB; MUCHMEHHBIE 3aMaHUsi O(QOPMISIOTCS YBETUYEHHBIM MIPUPTOM;
9K3aMEH W 3au4éT MPOBOIATCS B YCTHOW (popMe WIIM BBIMOJHSIOTCS B MUCBMEHHOW (popme Ha
KOMIIBIOTEPE.

o JJIsI TITYXUX U CIA00CHBIIIANINX : JICKITUU 0(OPMIISIOTCS B BUJIE SJICKTPOHHOTO JOKYMEHTA,
anbo TMpeAocTaBisieTcsl 3BYKOYCHJIMBAIOIIas ammnapaTypa WHIUBUIYalTbHOTO IOJB30BaHUS;
MUChMEHHBIC 33/1aHUs BBITIONHSAIOTCS Ha KOMITBIOTEpE B MUCHMEHHOHN (hopMe; dK3aMeH U 3a4€T
IPOBOAATCS B MUCBMEHHOW (hopMe Ha KOMIIbIOTEpEe; BO3MOXKHO IIpoBeleHHE B (opme
TECTUPOBAHUSI.

o [JIs1 JIUII C HAPYIIEHUSIMU OTIOPHO-ABUTATEIHHOTO arapara: JIEKIHH 0(hOpPMIISIOTCS B BUC
ANIEKTPOHHOI'O0 JIOKYMEHTA, JOCTYIMHOTO C MOMOIIBIO KOMIIBIOTEPA CO CHEUUATU3UPOBAHHBIM
MpOrpaMMHBIM OOecCrieueHreM; NUChbMEHHBIC 3a/IaHds BBIMONHSIOTCS HAa KOMIIBIOTEpE CO
CIEIUATM3UPOBAHHBIM TIPOTPAaMMHBIM 00€CIIeUeHHEM; SK3aMEH U 3a4€T MPOBOIATCS B YCTHOU
(dbopMe WK BBITIOTHSIOTCS B TUCBMEHHOU (hopMe Ha KOMITBIOTEPE.

[Tpu He0OXOMUMOCTH MpeyCMaTPUBAETCS YBEIMUEHUE BPEMEHU JJIs TOJTOTOBKH OTBETA.

[Tpouieaypa mpoBeACHUS IPOMEKYTOUHOM aTTeCTAINH AJIsi O0YJaIOIIUXCS YCTaHABIHBACTCS
¢ Y4€TOM UX MHAMBUAYAJIbHBIX CUXOpU3NYecKuXx ocodeHHocTel. [IpoMexyTouHas aTTecTaius
MOJKET MPOBOJUTHCS B HECKOJIBKO 3TaIOB.

[Ipu mpoBeneHUM NpOIETyphl OLECHUBAHUS PE3yJIbTaTOB OOy4EHHUs MperycMaTpUBaeTCs
UCIIONB30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBSI3U C HWHIUBUAYAIbHBIMHU
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0COOCHHOCTSAMHU O0YYarOMIMXCS. DTU CPEJCTBA MOTYT OBITH MTPEIOCTABIECHbl YHUBEPCUTETOM, HIIN
MOTYT HCIOJIb30BaThCsl COOCTBEHHBIC TEXHUUECKHE CPEICTBA.

[IpoBenenure mpoueAypbl OLEHUBAHUS  pe3ylIbTaTOB  OOy4YEHHUS  JIOMYCKaeTcs C
MCIIOJb30BAaHUEM JTUCTAHIIMOHHBIX 00PAa30BaTEIbHBIX TEXHOIOTHH.

OGecneunBaeTcs AOCTyN K MHGOPMAIIMOHHBIM M OMOIHOrpaduIecKuM pecypcam B CETH
WuTepHeT s Kakaoro oOydwaromierocst B ¢gopMmax, aJanTUPOBAHHBIX K OTPAHHYCHUSM HX
3JI0pOBBS U BOCTIPUATHUS HHPOPMAIUH:

® ISl CJETbIX W CIAa0OBUSANIMX: B TMeYaTHOW (opMe yBETWYEHHBIM HIpU(PTOM, B hopme
3JIEKTPOHHOTO JOKYMEHTa, B popMme ayaunodaiina.

® JUIs TIIYXUX U cIa0O0CIbIIaliX: B Ie4aTHON ¢opme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

o i1 OOydarolUXCsl ¢ HApyIICHUSAMH OIOPHO-IABUIATEIBHOrO ammapara: B IE4aTHOM
dbopme, B popMe MEKTPOHHOTO JTIOKYMEHTa, B (hopme aynuodaiina.

Y4eOHble ayAUTOpUU Ui BCEX BUIOB KOHTAKTHOW M CAMOCTOSITENIbHOM paboThl, HaydHAs
OnbIMoTeKa W WHBIC TIOMEUICHHS JJIi OOy4YeHHS OCHAIICHBI CICNHAIbHBIM 000pyJIOBaHUEM U
yueOHBIMU MECTaMH C TEXHHUECKUMHU CPEICTBAMU O0yUEHUS:

® ISl CTIENBIX U CIAa00BUISIINX: YCTPOUCTBOM JJIsl CKAaHMPOBAHUS M UYTEHHS C KaMepoi
SARA CE; muctineem bpaiins PAC Mate 20; npuatepom bpaiinsg EmBraille ViewPlus;

® ISl TIIYXUX M CJIa0OCHBIIIAIINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM IS JIIOJIeH ¢
HapYIICHUEM CIIyXa U C1a0O0CIbIIIANINX; aKYCTUYECKHI YCHIIUTENb U KOJIOHKH;

® [JIs1 00YYAIOIIUXCSl ¢ HAPYIICHUSIMU OTOPHO-ABUTATEIBHOTO anmnapara: nepeBUKHbIMHU,
peryIHpyeMbIMU dproHoMuYecKuMU maptamu CH-1; KoMIIbIOTEPHOH TEXHUKOU CO CTICIIHATEHBIM
IPOrPaMMHBIM 00€CTIeYeHHEM.

1. MeTtoanyeckue MaTepHaIbI

9.1.I1naHbl NPAKTHYECKUX 3AHATHI

Ha cemunapax o0OecrneunBaercss 3((eKkTHBHOE  yCBOGHHME  OOy4aroIUMUCS
TEOPETUYECKOTO MarepHala, OBJIAJCHHE HWMH HAaBBIKAMH TPAKTHYECKOTO HCIOIB30BAHMUS
MOJYYEHHBIX 3HAaHUH B KOHKPETHBIX CUTYalMIX YIPABICHUS IPOSKTaAaMH U POTrpaMMaMH.

OCHOBHO}#1 IIEJBIO TIPOBENICHNS] CEMHHAPCKHUX 3aHATUH SBISIETCS OBJIAICHHE O0YJarOIIIMHUCST
HaBBIKAMH MPAKTHYECKOIO MCHOJIb30BaHHS TEOPETUUECKUX OCHOB MPOEKTHOTO YyIpaBiieHUs. TeMbl
CEMUHAPCKUX 3aHATHH OTPAXKAIOT MOCIIENOBATEIFHOCTD M3YUYEHHs JAUCIUIUTUHBI B COOTBETCTBUU C
paboueil mporpaMmoii 1 BBIOpaHbl UCXO/S U3 UX 3HAUMMOCTH ISl U3ydeHus Kypca. Ha cemunapax
0TpabaThIBalOTCs HanOoJIee BaKHBIE aCTIEKTHI AUCIMIUIMHEI, a TAaK)Ke TUITOBBIC 33/1a9d U CUTYaIlHH
(keiichl), KOTOpBIE (POPMHUPYIOT HEOOXOIUMbIE YMEHMS M HABBIKM B paMKaxX Mpo(ecCHOHATBHON
noAroToBKH. CEeMHHApPCKUE 3aHATHS TPEIIIONIarafoT MPaKTHIEeCKOe pelIeHre 3a1ad M0 METoaaM
OLICHKHU 3((EKTUBHOCTH ITPOEKTOB U TI0 METOJIaM YIIPABJICHUS] PUCKAMHU TTPOEKTOB.

[Tpy MOATOTOBKE K 3aHATHIO OOYYAFOIIMICS JOJDKEH O3HAKOMHUTHCS C TUIAHOM CEMHHapa,
MOBTOPUTh TEOPETUYECKHH Marepuai IO JaHHOW TeMe Ha OCHOBAHMM KOHCIEKTOB JIEKLIHH,
PEKOMEH TyeMbIX HCTOYHHKOB U JINTEPATYPhl, BKITIOYAs 3JIEKTPOHHBIE 00pa30BaTeIbHBIE PECYPCHI.

IMpakTuyeckoe 3ausaTHe 1. OCHOBHbBIE MOHSITHSI U ONIPeAeIeHUs MPOEKTHOI0 MEHETKMEHTA.
OCO0EeHHOCTH PEKJIAMHBIX M MAPKETHHTOBBIX MPOEKTOB (4 u.)
Llenb ceMuHapa: W3y4eHHE OCHOBHBIX IMOHATHA W ONpEACNICHUH MPOSKTHOTO MEHEKMEHTA,
UccleIoBaHne 0COOCHHOCTe mpoekToB pekiname u CO, a Takke CHUCTEMHOW OpraHu3aluu
MIPOEKTOB.
dopma mpoBeieHHs: coOeceJOBaHNe, TUCKYCCHS 110 TOKIaaaM

Bonpocwi o5 06cyaicoenus na cemunape.
1. VYkaxure OTIHYME TPAJAUIIMOHHOTO OMPEAETCHUS MPOEKTa OT ONpPEACTCHUS, MPUHSITOTO B

JTUCIUTIIINHE «Y TIPaBIICHUE MMPOCKTaMU» M COBPEMEHHOT'O IIOHUMAHHMS TIPOEKTA.
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2. KakoBbl OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA U 3aBUCUMOCTb MEXAY HUMU?

3.  Kak Bel nonnmaete ¢pasy «YmpasieHHe MPOESKTaMU - 3TO YIIPABICHUE U3MEHECHUSIMN»?

4. VYKaxuTe OCHOBHBIX YYaCTHHUKOB MPOEKTa U WX (PyHKIHH. KakoBbl OCHOBHBIE (YHKIIHH
MEHE/Kepa MPOeKTa U KOMaH/IbI IIPOCKTA.

5. Moaenu )U3HEHHOTO IHMKJIa MpoeKTa (mporpamm, mopTders)

6. OpraHu3aiMoHHbBIE CTPYKTYPHI YIIPABICHHS MPOCKTAMH.

7. OpraHu3anus yOpaBj€HHMs IPOEKTaMHM B paMKax (YHKIMOHAIBHOM  CTPYKTYpBHI.
JIOCTOMHCTBA 1 HETOCTATKU TaKOH ()OPMBI YIIPABICHHUS.

8.  OpraHu3anus ynpasi€HUs IIPOEKTaMM 110 IPUHIMITY He3aBUCUMbIX KoMmaHJ. IloHsaTue 06
OpraHu3aly MPOEKTHOTO THIA. JJOCTOMHCTBA M HETOCTATKU TaKo! ()OPMBI YIIPABIICHHUS.

9. MarpuuHble  OpraHM3allMOHHBIE  CTPYKTYypbl  ympasieHuss mnpoekramu. Cnalble,
cOaIaHCUPOBAaHHBIE M CHJIbHBIE MAaTPUUYHBIE CTPYKTYpbl. JlOCTOMHCTBAa W HEIOCTATKH
MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYp IIPU YIIPABIECHUH IIPOEKTaMH.

10. IMpunmuns! GopMHpPOBAHUS KOMaHIBI MPOEKTa. lIpuMepHBIH COCTaB KOMaH/BI NPOEKTA.
OcHOBHBIE TPeOOBaHMS K MEHE/XKEPY MTPOEKTa.

11. TIlo xakuM mpHU3HAKAM MOXHO KiaccuuuupoBats mpoekTsl? [IpuBeauTe mpruMeps! MPOEKTOB
U3 PA3IUYHBIX TPYIIL.

12. VYxaxuTe OCHOBHBIE 0COOCHHOCTH U (ha3bl KU3HEHHOTO IUKJIA PEKIAMHOTO MTPOEKTA.

Hemounuku

Koncturynus Poccuiickoit @enepanuu: [[IpUHITa BCEHAPOAHBIM rojocoBanuem 12.12.1993] :

(c yuerom monpaBok, BHeceHHbIX 3akoHamu PD o monpaBkax k Koncturymuu PO ot 23.05.2018,

03.08.2018) // KoncynwsrantlLitoc. Bepcust [Ipod [DnekTponnslii pecypce]. - DnekTpoH.aad. — [M.,

2018]. - Pexxum moctyma : http://www.consultant.ru/.

I'paxnanckmii  komekce Poccuiickoit ®enepanmu. Yactes 1. (pen. ot 03.08.2018) //

Koncynprantllmoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnekTpoH. naH. — [M., 2018]. -

Pexxum nmoctyna : http://www.consultant.ru/.

I'paxxnanckuii  kogekc Poccuiickoit ®@enepanun. Yacte 2 (pen. or 23.05.2018) //

Koncynprantllntoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DnekrpoH. gaH. — [M., 2018]. -

Pexxum noctyma : http://www.consultant.ru/.

JIuy, JI. BoBpewmsi 1 B paMkax OropkeTa: YpaBiIeHHE TPOSKTaMH 110 METOLy KpUTHUYECKOH 1enu /

JInu JI., - 3-e uzn. - MockBa: Anbnuna [1abm., 2016. - 354 c. [DnexkrpoHHbIi pecypc]. Pexum

noctyna URL: https://znanium.com/catalog/product/912559

IpakTnyeckoe 3ansitue 2. Kpurepuu u  MeTOABl  CONMAIBLHO-IKOHOMHYECKOMH
3(p¢eKTUBHOCTH NPOEKTOB (4 u.)
Llenb ceMuHapa: OCBOCHHE CTYJSHTaMH OCHOBHBIX WHCTPYMEHTOB, HEOOXOIUMBIX IS
HKOHOMHUYECKOTO0 00OCHOBaHMS COLUATBHO-YKOHOMUYECKUX MPOEKTOB M MPOrpamMM, OLIEHKH UX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHHUS JICHE)KHBIX TIOTOKOB TPOEKTA.
Dopma npoBesieHus: OIMI-0TIPOC, pelIeHHe Kelc-3a/1a4, KOHTpoJIbHast paboTa

Bonpocul ona 06cyarcoenus

1. IIpencraBbTe THUIOBOW (PMHAHCOBBIH PO ML MpoekTa. B uem cocrout ycnoBue puHaHCOBOM
peanru3yeMoCTH poeKTa?

2. ITouemy HEOOXOAUMO YUUTHIBATh (PaKTOp BpeMeHH NpH aHanu3e 3 dexkruBHoctu? [onarue o
[IEHHOCTH JIEHET BO BPEMEHU W HEOOXOAMMOCTH ydYeTa IIEHHOCTH JIEHeT BO BPEMEHH IpH
a"anmu3e 3 HeKTHBHOCTU MPOEKTOB.

3.KakoBbsl OoCHOBHBIE (DaKTOpHI, BIUSIONIME HA IIEHHOCTH JeHer Bo BpemeHHU? I[loHsTHe
HapalleHus KanuTaia U ero 3KOHOMU4eckuid cMbicil. Kak onpeaenuts OyayIyro CTOUMOCTh
JIEHEAKHOI'0 MIOTOKA U aHHYHUTETA.

4. Yucteiii puckoHTHpoBaHHBIM noxox mpoekta (NPV), ero ompenenenue, dopmynsl amis
pacdeTa, JKOHOMUYECKUN CMBICI, IOCTOMHCTBA M HEJIOCTAaTKU. XapakTep 3aBucumoct NPV
OT CTaBKH JUCKOHTHUPOBAHMUS.
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5.Uunekc penrtabenpHoctn mpoekta (Pl), ero ompenenenue, Gopmynsl s pacdera,
SKOHOMUYECKHUM CMBICH, TOCTOMHCTBA U HEJOCTATKH.
6. Bayrpennss Hopma npuosuin npoekta (IRR), onpenenenue sToro kpurepus, ypaBHEHUE IS
€ro pacyeTa, JKOHOMUYECKUIN CMBICII, JOCTOMHCTBA U HEJOCTATKHU.
Hcemounuku
Ipaxnanckuii  xonmekc Poccuiickort ®epepamun. Yacte 4  (pexn. ot 01.07.2018) //
Koncyneraurllooc. Bepcusllpod [Dnekrponnsiii pecypc]. — Duektpod. mad. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.
®denepanbHblii 3ak0H 0T 25.02.1999 N 39-d3 "O0 nHBECTUIIMOHHOM JeATeIbHOCTH B Poccuiickoi
denepanny, ocymecTBisieMod B (opMe KanWTaIbHBIX BioxeHuit"(pen. ot 28.12.2017) //
Koncyneranrllooc. Bepcusallpod [Dnexkrponnsiii pecypc]. — Duektpos. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.

IIpakTnyeckoe 3ansitue 3. MeToAbl JA€TAJIBLHOI0 M CeTEeBOro NMPOeKTHPOBaHUsS. MeToabl
ynpasiieHus B ¢a3ax peajau3anuy U 3aBepuieHHs npoekra. Merox ocBoeHHOro odonema (8
u.).
Llenb cemMuHapa: O3HAKOMJICHHE C METOAAMHU JCKOMIIO3M3UHM M JETAJbHOIO IUIAHUPOBAHMS
pOEeKTOB. BrIpaboTKa MpakTHUECKUX HABBIKOB MPH MOCTPOCHUN MEPAPXUIECKON CTPYKTYPHI
paboT u ceTeBbIX rpaUKOB MO NPOEKTaM B 00JIACTH MEXIYHAPOJHOIO MEHEPKMEHTA.
Mounutopusr cratyca npoekra. OCBOEHME METO/a OCBOCHHOIO 00beMa Ul YIpPaBIICHUS
BpeMeHEM M OIO/DKETOM IPOEKTa, MTOTOBBIM KOHTPOJb 3HAHUN CTYAECHTOB IO METOAY
OCBOCHHOTO 00bEMa U €ro UCIIOIb30BaHUH IIPU YIIPABICHUH BpEeMEHEeM U O0/PKETOM IPOEKTA.
dopma npoBesieHus: onpoc, codece10BaHne, Kelc-3a1auu
Bonpocul ona 06cyacoenus na cemunape
1. Kak cBszanst WBS u pazpaboTka opranu3aniuoHHoN cTpykTypbl mpoekta (OBS).
2. Yrto Takoe cereBO Tpaduk TpoeKTa, KakoBO ero HasHadeHwe? OCHOBHBIC TpaBHIIa
MOCTPOCHMS CETEBBIX I'Pa)MKOB, OCHOBHBIE THIIBI CBA3EH MEXKIY OINEpaLlUsIMHU.
3. Tlonstue o merone kpurnuyeckoro mytu (CPM). Pacuer kputuaeckoro mytu. [Ipsmoit u
oOpaTHBI aHaJIM3 U OIpeJesieHNe BPEMEHHU BBINIOJHEHUs MPOEKTa B 1I€JIOM M PE3EpPBOB
BPEMEHU ONEPALMIA.
4. 3HaUMMOCTh KPUTHUYECKOTO MYTH U PE3E€PBOB BPEMEHM OINEpaluil Ul IUIAHUPOBAHUS U
ynpasiaeHuss. Uto mnpencraBiger coOoil 0a30BbI IUTaH-Tpa@UK KyMYJISATHBHBIX 3aTpaT
npoekTa (S-kpusas)?
5. Kakue Bb1 3Ha€TE METO/IBI OTIEPATUBHOM OIIEHKH (MOHUTOPHHTA) BPEMEHH U CTOMMOCTHBIX
nokasaresel paboT B mpolecce peaan3auy npoekTra?
6. Kaxk ompenensitorcs 6a30BbIe MOKa3aTEIN METOJa OCBOEHHOTO 00heMa: TUIAHOBBIA 00BEM
(PV, BCWS), paxtuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
7. Kak ocyIecTBiseTcs aHaIN3 TEKYIIEro COCTOSHHS MMPOSKTa METOIOM OCBOEHHOTO 00bema?
B uem cMmbIci mokasarenei "oTkinoneHue o pacnucanuio' (SV), u "otkionenue no 3arpartam”
(CV). B uem cwmbicn moka3zarenedl "wHAeKc BbimoiaHeHus pacnucanus” (SPI) u "uHmekc
BhinosiHeHus Oropreta" (CPI)?
8. Kak ocymecTBisieTcss mporHo3 Oro/pKeTa MpoeKTa METOJIOM OCBOeHHOTro oOnema? Kak
paccuMTaTh NpPOTHO3HYIO crouMocTh mpoekta (EAC) u oTkioHeHHe OT OroJKeTHOU
CTOMMOCTH TnpoekTa npu ero 3aBepueauu (VAC).

Hemounuku
®enepanbHblil 3akoH 0T 25.02.1999 N 39-03 "O06 nHBECTUIIMOHHOM JIeATeIbHOCTH B Poccuiickoit
denepaliu, OCYIIECTBIIEMON B (GopMe KamuTalbHbIX BiaoxkeHui"(pex. ot 28.12.2017) //
Koncynprantllnroc. BepcuslIpod [DnextponHsiii pecypc]. — Daekrpon. nan. — [M., 2018]. -
Pesxxum moctyma : http://www.consultant.ru/.
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®enepanbubiii 3ak0oH 0T 09.07.1999 N 160-D3 "OO mHOCTpaHHBIX MHBECTUIIUAX B Poccuiickoi
Oeneparun';: (pexa. ot 06.12.2017) // KoncynsrantlLtoc. Bepcusllpod [DnexkTpoHHBIH pecypc].
— DnexTpoH. gaH. — [M., 2018]. - Pexxum mgoctymna : http://www.consultant.ru/.

Meronudeckue peKOMEHAAMH M0 OleHKe ()(HEKTHBHOCTH WHBECTUIIMOHHBIX MPOEKTOB U X
oTOOpy /Il puHAHCHpOBaHUSA. Y TBepkaeHb MuHskoHOMUKH P®, Mundpunom PO, I'occtpoem
P® 21 utons 1999r. Ne BK 477. OpunmansHoe nzganue. M.: M3a-Bo «Oxonomukay, 2000. —421c.

IIpakTuyeckoe 3ansaTHe 4. YIpaB/jeHue KOMMYHUKALMAMU NpoeKTa (6 u.).
Llenb ceMuHapa: O3HAKOMJICHHE C METOJJaMH TJIAHUPOBAHUS U MMOCTPOCHHSI KOMMYHUKAIIUHA B
MIPOEKTE.
dopma npoBeseHud: onpoc, cobecenoBanue, keiic «llocTpoeHue auarpaMMbl 0anaHcoB
HMHTEPECOB 3aMHTEPECOBAHHBIX JTUI)
Bonpocs! juis 06cyxkieHrs Ha ceMHUHape
1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. IlnanupoBaHuE KOMMYHUKAIIUH.
3. Pacnpoctpanenue HHQOpPMAIIHH B IPOCKTE.
4. VYmupapieHHe 0)XKHIaHUSIMHU 3aWHTEPECOBAHHBIX CTOPOH MPOEKTA.
HUcemounuku
®denepanbHbii 3ak0H 0T 25.02.1999 N 39-D3 "OO0 MHBECTUIIMOHHOM JeATeIbHOCTH B Poccuiickoi
denepannu, ocymecTsisieMold B (opMe KamuTalbHBIX Bioxenuit"(pen. ot 28.12.2017) //
Koncynprautllntoc. BepcusilIpod [Dnextponnsiii pecype]. — Daekrpon. man. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.
®enepanpubiii 3akoH 0T 09.07.1999 N 160-D3 "OO6 mHOCTpaHHBIX MHBECTULIMAX B Poccuiickoi
Oeneparuu";: (pexa. ot 06.12.2017) // KoncynsrantlLitoc. Bepcusllpod [DnexkTpoHHBIH pecypc].
— DnekTpoH. aaH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
Mertoanueckue peKoOMeHIAIuu Mo OleHKe ((HEKTUBHOCTH WHBECTUIIMOHHBIX TMPOEKTOB U HX
oTbopy 11 puHaHCHpoBaHuUsA. YTBepxkaAeHb MunskoHoMuku PO, Munpunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunnansuoe uznanue. M.: U3n-so «9xonomukay, 2000. —421c.

IIpakTHyeckoe 3aHATHE 5. YIIpaB/ieHHe NPOEKTHBIMU pUcKamMH (4 u.)
Ilens cemuHapa: OCBOCHHE METOAOB KAaYeCTBEHHOTO M KOJMYECTBEHHOTO aHaIM3a MPOEKTHBIX
PHICKOB, METOJIOB CHIDKEHHUSI W YIIPABJICHHS PHCKAaMH, OLEHKH YyBCTBUTEIBHOCTH IPOEKTA MPH
pa3paboTke OM3HEC-TIaHa.
®Popma npoBefieHus: OIUI-0IIPOC, PEIIEHNE MPAKTHYECKUX 3334 10 ONPEENICHUI0 MPOEKTHBIX
PHUCKOB, TECTUPOBAHUE.
Bonpocul onsa 06cyarcoenus
PackpoiiTe noHATHS HEONPEAETCHHOCTH U PUCKA.
Jaiite knaccupuKkanno NPOEKTHBIX PUCKOB.
OCHOBHBIE METOJIbI YIIPABICHUS PUCKAMHU.
MeTo/1pI KaueCTBEHHOT'O aHaIM3a MPOEKTHBIX PUCKOB.
MeTo/1bI KOTUYECTBEHHOTO aHATN3a MTPOEKTHBIX PHCKOB.
Kak onpenenuth Touky 6€3yOBITOUHOCTH MPOEKTA, KAK BIUSET €€ MOJ0KEHUS Ha PUCK U
YCTOMYUBOCTH MPOEKTA?
B 1eM cocTouT aHanu3 9yBCTBUTEILHOCTH MPOEKTA?
Kak ompenensieTcst 31acTUYHOCTD MOKa3arenei 3(h(HeKTUBHOCTH MPOeKTa?
9. Mertoapl yuera pucKa, HCTIOIB3YIONINEe KOPPEKITUIO CTaBKH JHUCKOHTHPOBAHUS
Hcemounuxu
Konctutynusa Poccutickoit @eaepanuu: [MpuHATa BCEHAPOIHBIM rosiocoBanuem 12.12.1993] :
(c yueToMm nonpaBok, BHECEHHBIX 3akoHaMu P® o nonpaskax k Koncturynuu PO ot
23.05.2018, 03.08.2018) // KoncynpTantlIntoc. Bepcus [Ipod [DnexTponnsiii pecypc]. -
Onextpon.aaH. — [M., 2018]. - Pexxum nocryma : http://www.consultant.ru/.
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I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynerantllotoc. BepcusilIpod [DnexrponHslit pecype]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.

I'paxxnanckuii koaeke Poccuiickoit deneparuu. Yacts 4 (pexn. or 01.07.2018) //
Koncynsraurllotoc. BepcuslIpod [DmextpoHHslit pecype]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.

TpymoBoii koaekce Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynerantllotoc. BepcusilIpod [DnexrponHslit pecype]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.

9.2.MeToanuyecKkue peKOMeHAIUH 10 MOATr0TOBKE MMCbMEHHBIX padoT

Hayuanoe coobmienne Ha 6asze qokiana win pedepara sSBISETCS CaMOCTOSTENLHON paboToi
CTYJIEHTa U MOJBOAMUT UTOTU €r0 TEOPETUUYECKON M MPAKTUYECKOH MOATOTOBKH IO U3y4aeMoOi
quciumuinie. Ilpy moaroroBke HayyHOro J0Kjajna oOydaroiuiics TOJDKEH I0Ka3aThb CBOU
CIIOCOOHOCTH M BO3MOXKHOCTH IO PEIICHUI0 PeajbHBIX MPOOJIeM, UCHOIB3YS MOTYyYCHHbIE B
npouecce 00y4eHMsI 3HAaHMUA. MeToAMYeCKHE YKa3aHHUS I03BOJSIOT OOECIEeYUTh EIUHCTBO
TpeOOBaHU, MPEABABIAEMBIX K COJIEPIKAHUIO, KAYECTBY U O(POPMIICHHUIO MMCEMEHHBIX PadoT.

[Ipu BBITIOJIHEHUH TUCEMEHHBIX pa0OT UCIIOJIB3YIOTCS BCE 3HAHMS, TIOJIYUCHHBIE CTYACHTaAMHU
B XOJIe OCBOCHHUS JUCIUIUIMHBI; 3aKPEIUISIOTCS HABBIKU O(QOPMIICHUS PE3YJIbTaTOB y4eOHO-
UCCIIEIOBATEIIHLCKONW PAa0OTHI; BBISIBIISIIOTCS YMEHHS YETKO (POPMYIIMPOBATH M apTyMEHTHPOBAHO
000CHOBBIBAThH MPEUIOKEHHS U PEKOMEH IAIIUU 110 BEIOPAaHHON TeMe.

Boinonnenue  paboThl  mpedrnosaraeT  KOHCYJbTAalMOHHYIO IOMOIIb CO  CTOPOHBI
npenogaBarens. B Xxoje BbIMOMHEHHUS paOOTHI CTYNEHT AOJDKEH MOKa3aTh, B KaKoW Mepe OH
OBJIQJIENT TEOPETUUYECKUMH 3HAHUSAMH U MPAKTUYECKUMH HABBIKAMH, HAYYHJICS CTaBUTh HAYYHO-
HCCIIeIOBATENLCKUE TPOOIIEMBI, IENaTh BBIBOJIBI U 000011IaTh TOTyYeHHBIE PE3YIbTATHI.
[ToaroToBka MUCHbMEHHOM PaOOTHI UMEET IENBIO:
® 3aKperieHHE HaBBIKOB HAyYHOT'O UCCIIEI0BAHUS;

OBJIaJICHUE METOAUKON HUCCIIEIOBaHUS;

yriayOieHne TeOPEeTUUECKUX 3HaHUN B IPUMEHEHUHU K KOHKPETHOMY HCCIIEI0BAaHUIO;
MIPUMEHEHUE 3HAaHUH MIPU PEIICHUU KOHKPETHBIX 3a/1a4 yIPaBIEHYECKON e TEIHHOCTH,
BBISICHEHME IOJTOTOBIEHHOCTH CTyJEHTa K CaMOCTOSITEIbHOMY pEIIEHHI0 MpodsieM,
CBSI3aHHBIX C JTUCITUTITMHOM.

Obwue mpebosanus.

Jlis ycnemmHoro ¥ KaueCTBEHHOI'O BBINOJHEHHWS MUChbMEHHOW HaydyHOH paboThI CTYIEHTY
HE00X0/IUMO:

® UMETh 3HAHUA M0 U3y4aeMOU JUCIHILTHHE B 00beMe mporpamMmel PITY;

® BJAJIETh METOJAMU HAyYHOTO MCCIIEJOBAHNUS;

® YMEThb MCIOJIb30BaTh COBPEMEHHBIE CPEJICTBA BHIUUCIUTEIBLHON TEXHUKH, B IIEPBYIO OYEPEIb

MEPCOHAIBbHBIE KOMITBIOTEPHI KaK B MPOIECCE BHIMOJHEHUS, TaK U B Ipouecce 0hopMIIeHUS

paboThI;

e CBOOOJHO OPHUEHTUPOBATHCS MPHU MOAOOPE PA3TMUYHBIX UCTOYHUKOB WH(OpPMALUU U YMETh
paboTaTh co CrenuaIbHON JIUTEPATypOK;
® yMETh JIOTUYHO, TPaMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIHPOBATh TEOPETUYECKUE U

MpaKTUYECKHE PEKOMEH IallUU, PE3YJIbTAThl aHAIN3A;
® KBATM(PUIMPOBAHHO OPOPMIISITH TpaduuecKkuil MaTepuan, WUTIOCTPUPYIOUUN coaepKaHue

paboTHI.

SBassich  3aKOHYCHHOM  CAMOCTOSITENIbHOM — HAay4HO-HCCIEAOBATEIBCKON  pa3paboTKOi
CTYyJEHTa, MMCbMEHHas paboTa JOKHA OTBEYaTh OCHOBHBIM TPEOOBaHUSIM:

1. AKTyalbHOCTbH TEMBI UCCIIEOBAHHUS.
2. IlpenMeTHOCTh, KOHKPETHOCTh W OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSIHUHM pPa3padOTKH

MOCTaBJIICHHOW TIPOOIIEMBI.
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3. CooTBercTBHE YPOBHSI Pa3paOOTKH TEMbl COBPEMEHHOMY YPOBHIO HAyYHBIX Pa3pabOTOK,
METOJINYECKUX MOJIOKEHUN U PEKOMEHAAIMI, OTPAXKEHHBIX B COOTBETCTBYIOLIEH JINTEPATYPE.
Tembl mnUCBMEHHBIX paboT QopmyaupyroTcsi Ha ocHOBe IlpumepHoil TeMaTuku,

NpeCTaBICHHOM B pa3zzene 5.3. Hacrosieit Paboueil mporpamMmel.

[Ipennaraemas oOyyarommcsi TeMaTuka paldOT SBISETCS MPUMEPHOM M HE HCKIIOYaeT
BO3MOXHOCTH BBIIIOJIHEHUS paboTHI 110 podiieMam, IpeyIosKeHHBIM cTyneHToM. [Ipu 3ToM Tema
JOJKHa OBITH coryiacoBaHa C mperojaasareneM. [Ipu BeIOOpe TeMbl HEOOXOIUMO YUYHUTHIBATh, B
Kakoil Mepe pa3padaTbiBacMble BOIPOCHI 00ECIEYEeHbl HCXOTHBIMU JaHHBIMHU, JTUTEPATYPHBIMU
HMCTOYHUKAMHU, COOTBETCTBYIOT HHAUBHUAYAIbHBIM CIIOCOOHOCTSIM U MHTEpecaM 00 y4arolerocs.

Tpebosanus k cooepaicanuio u CmpyKmype mekcma

[Ipennaraemas mpuMepHas TeMaTHKa OXBAaThIBae€T MIMPOKHM Kpyr Bompocos. [lostomy
CTPYKTypa KaXXaoi paOOThl AOHKHA YTOUHSTHCS CTYAEHTOM C IPENOJABaTE]IEM, HUCXOIsl U3
HAyYHBIX MHTEPECOB CTYJICHTA, CTEIIEHU IPOPAOOTaHHOCTH JAHHON TEMBbI B JIUTEpAType, HAINYUS
uH(pOpMaLUK U T.II.

Kaxxgas nucbMeHHas HayuHasi paboTa JOHKHA UMETh:

- TUTYJIbHBIU JIUCT;

- OIJIaBIICHUE;

- BBEJCHUE;

- IJIaBBI W/WiK naparpadsr;

- 3aKJIIOYEHHUE;

- CHHCOK HCIIOJIb30BAHHBIX UCTOYHUKOB U JIUTEPATYPHI.

Memoouyeckue pexomeHOayuu no nNpoGeOeHuI0 YCMHLIX U  NUCLMEHHBIX  OauYy-
KOHMPONbHBIX padbom

baun-koHTpobHBIE PpabOTHI MPOBOJATCS HA JEKIMOHHBIX M MPAKTHMYECKHX 3aHATUSAX C
LIEJIbIO OTIEPATUBHOTO KOHTPOJISl 3HAHUN CcTy/IeHTOB. KpaTkue oTBeThl Ha BOIPOCH! KOHTPOJIbHON
paboThI CTYICHT JOJDKEH J1aTh MPAKTHUECKU 0€3 MOJrOTOBKH, YTO CIIOCOOCTBYET 00BEKTUBHOCTH
OLICHKH 3HAHUS C OJIHON CTOPOHBI, U BBISIBJIEHHUIO OCOOCHHOCTEN B U3JI0KEHUH MaTepraa JeKIUi
npenojasareneM ¢ Apyroil. Takum oOpazom, OIMII-KOHTPOJIb MO3BOJISET JaTh OLEHKY 3HAHWH
CTYJEHTa, MPUCYTCTBYIOIIETO Ha JIEKIIHH.

Memoouyeckue yxazanusi no npo8eoenuio KoaloKeuyma

KomnokBuym npoBoauTCs Mociie U3ydeHHs TIepBOM MOJIOBUHBI MaTepHala AUCLIUITINHBI
CTYAEHTaMH JHEBHOTO oTaeseHus. Llenpb KomokBuyMa — 006CyXIeHHE BOIIPOCOB U3 TEX pa3/iesioB
Kypca, KOTOpbI€ BBI3BIBAIOT HaWOOJbIINE TPYAHOCTH B MOHUMAHUM Y OOJIBIIUHCTBA CTY/IEHTOB.
Takumu paszenaMu sIBISIIOTCS pa3fielibl, CBSI3aHHbIE C M3Y4YE€HUEM KpUTepueB 3((HEeKTUBHOCTH
IIPOEKTOB, OCHOBAHHBIX Ha KOHIEMIIMH CTOMMOCTH JEHET BO BPEMEHHU, METO/I0B BbIOOpA CTaBKU
JTMCKOHTHUPOBAHUSA, OCOOCHHOCTEH COCTaBJIEHUS JCHEXKHBIX MOTOKOB M METOJUKU pacyera
3¢ (HEeKTUBHOCTH ISl YYaCTHUKOB MpoeKkTa. B mpoliecce MOAroTOBKM K KOJUIOKBHYMY CTYIEHT
JOJDKEH HW3Y4YMTh II0 MaTepuanaMm JIEKLIUH, CEMUHApCKUX 3aHATUH M PEKOMEHJO0BaHHOMN
JUTEpaType BOINPOCHI, IpeJlaraeMele A OOCYKAEHUS Ha KOJUIOKBUYME, M METOJbl pacuera
KputepreB 3¢p¢eKTUBHOCTH. Kpome TOro, CTyleHT IOJKEH yMeTh Ha OCHOBE 3HAa4YeHUM
pacCUMTaHHBIX KPUTEPUEB COCTABUTH KBATU(UIIMPOBAHHOE M OOOCHOBAHHOE 3aKJIIOYEHHE O
1IeJIECO00Pa3HOCTU pealn3alliu MPOeKTa.

[Ipu npoBeaeHNN KOJUIOKBUYMA Ka)/IbIi CTYJEHT MOJdy4yaeT UHIUBUIyalbHOE 3a/laHue, B
KOTOPOM IMpENIAraeTcsi pacCcuuTarh IO H3BECTHOMY ACHEKHOMY IOTOKY IPOEKTa OCHOBHBIE
Kputepun ero 3¢G(EeKTUBHOCTH U COCTaBUTh, M OOOCHOBATh 3aKJIFOUEHHE O BO3MOKHOCTH
PEKOMEHI0BaTh (MJIM HE PEKOMEHI0BATh) MPOEKT JUIs peanu3auuu. [locne BelnonHenns 3a1anus
CTYAEHT YCTHO OTBEYAET Ha BOMPOCHI, COCTaBJIIEHHBIE AJIs1 00CYKICHHsI HAa KOJUIOKBUYME.

[TucbMeHHOE 3a7aHue OIEHHWBACTCS MO MATUOAJUIBHOM IIKaje ¢ Yy4eTOM MPaBHIIbHOCTH
IPOM3BEACHHBIX PAacyeTOB U 0OOCHOBAaHHOCTH COCTaBIEHHOTO 3akitodeHus. OOmias oLeHKa 3a
KOJIJIOKBHYM BBICTaBJISIETCS C YYETOM OIICHKH 32 MUCHMEHHYIO pabOTy M YCTHBIX OTBETOB
CTYZCHTA.
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Memoouueckue ykazanus no npoeeoeHur0 npoMexcymouHol ammecmayuu (Umo2osou
KOHMPOIbHOU pabombl)

HroroBas koHTpojbHas paboTa BBIMOJHSIOTCS CTyIEHTaMU B KOHIE cemectpa. s
IPOBE/ICHUS] HTOTOBOM KOHTPOJIBHOM pabOThI KaXKABIM CTYJCHT NOJIy4YaeT CBOW BapUaHT 3aJaHMs,
COCTOSIIIMI U3 MATH BOIPOCOB.

WtoroBasi koHTposibHas pabora onenuBaercss nmo 40-tu OamnpHOW mikane. CTyaeHT
nosrydaeT 40 GayioB, eciv Ha 5 BOIIPOCOB JiaH MOJHBIN W IPaBUJIBHBIA OTBET, 36 Oa/IOB - MpU
YCIIOBHM HEMOJHOTO OTBETAa HA OJIMH U3 BOIPOCOB, 27 OAIOB - MPH YCIOBUHU HETIOJIHOTO OTBETA
Ha JIBa BOIpoOca, 18 0aiioB - MpH HETOJIHOM M HEYJIOBIETBOPUTEIHLHOM OTBETE HA TPU BOIPOCA.
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[Ipunoxxenue 1. AHHOTaLIUA
paboueiil mporpaMMbl AUCHUTITHHBL

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIJUCIHUTLIAHBI

ey pucuuIuiiHBl — (GOPMHUPOBAHUE Yy OOYYAIOMIMXCSl 3HAHWN, YMEHHH M HABBIKOB
pa3pabOTKH, BHEIPEHHSI © SKOHOMHYECKOTO 0OOCHOBAHUS PEKIAMHBIX U MPUKJIATHBIX TPOCKTOB
Ha 0a3e COBPEMEHHBIX METOJI0B U TEXHOJIOTHIA COLMAIBbHO-IKOHOMHUYECKOTO MTPOSKTUPOBAHHUS.
3a0auu AUCIUIIIMHBL
® U3Y4YNUTh OCHOBHBIC OHATHS B 00JACTH TEOPHUH YIPABICHUS IPOCKTAMH;
e cdopMUpOBATH KOMIICTCHIMH, HABBIKM M YMEHHUS MO pa3paboTKe U BHEIPECHUIO MPOEKTOB HA
Pa3HBIX YPOBHSX YIPABIICHUS;
e OBJAJEeTh OCHOBAMH 3HAHUH I10 YIIPABICHUIO KOMaHIOW MPOEKTa
® HAy4YuTh pelIaTh MPAKTUYECKUE YIPABICHYECKUE 3aa4n B cepe peKIaMbl 1 MapKETUHTA C
UCTIOJIB30BAaHUEM MTPOEKTHBIX METOJIOB U TEXHOJIOTHH.
B pe3ynbTare 0cBOCHHUS TUCIUIUIMHBI O0YUYarOIIUICS TOJKEH:
3uams:

— TPUHIOMIIBL yIPaBICHHUS CBOMM BPEMEHEM, BBICTPAWBAaHUS W PEANTHU3ALUU TPACKTOPUHU
caMOpa3BUTHS Ha OCHOBE NPHHIUIIOB 00pa30BaHMs B TE€UEHUE BCEH )KU3HU;

— 1enu COOCTBEHHOM NIESATENbHOCTH, ONPENeIisis MyTH MX JOCTHKEHUS C YIETOM PECypCOB,
YCIIOBHM, CPEJCTB, BPEMEHHON IMEPCIIEKTUBBI PA3BUTHUS JIEATEIHLHOCTH U IIAHUPYEMBIX
pE3yJIbTaTOB;

— ycJOBUS M TpaBWia OTOOpa WMHQOpMAIMU, MPO(ECCHOHANBHBIX CPEIACTB U NPUEMOB
PEKIIaMBI U CBsI3€il ¢ 00IIECTBEHHOCTHIO MPH IJIAHUPOBAHUH U PEATM3AIINH TPOCKTA;

— TPUHIOMIIEI  CONMAIBHOM  OTBETCTBEHHOCTH W JTHYECKHE HOPMBI, TPUHSTHIC
npodecCHOHATIBLHBIM COOOIIECTBOM B paMKax peaau3aliy MPOEKTOB;

— TmnpodeccruoHaNbHbIE CPEACTBAa M MPUEMBl PeKJaMbl U CBsI3eH ¢ OOIIECTBEHHOCTHIO IS
peanu3aly NpoeKTOB;

— OCOOEHHOCTH MPOEKTHBIX PELICHUH, METO/IbI OLIEHKH IPOEKTOB;

— yclioBUs (PMHAHCOBOI peann3aliy MPOeKTa U €ro CUCTEMHOM OpraHu3aluy;

— METOJIbl IeTaTbHOTO KOHTPOJIS U CETEBOTO IIAHUPOBAHMSI TPOEKTOB.

Ymemo:

—  YOpaBJIATH CBOMM BPEMEHEM, BHICTPAUBATh U PEATU30BBIBATH TPACKTOPHIO CAMOPA3BUTHS
Ha OCHOBE NMPUHIIMIIOB 00pa30BaHUs B TEUEHHE BCEHl )KU3HU,

— (QopmynupoBaTh LEIU COOCTBEHHOHN AEATENbHOCTH, ONPEAEHsis MyTH UX TOCTHXKEHUS C
Y4ETOM PECYpPCOB, YCIOBUH, CPEACTB, BDEMEHHOW IEPCIIEKTUBEI Pa3BUTHUS IS TEITHHOCTH
U TJIAHUPYEMBIX pe3yJbTaToB,;

—  OCYUIECTBJIATH OTOOp MpO(heCCHOHAIBHBIX CPEJICTB M MPHUEMOB PEKJIaMbl M CBSA3EH C
OOIIECTBEHHOCTbIO B COOTBETCTBMM C NPUHIHUIIAMHU COLHUAIBHOW OTBETCTBEHHOCTH H
STHYECKUMH HOPMaMH, IPUHSATHIMHU MPO(eCcCHOHATEHBIM COOOIIIECTBOM;

— OCYHIECTBJISITH OTOOp, CHUCTEMAaTH3allMi0 M aHaIW3 WHQPOpPMAMK TIO0 TIPOEKTY, B
COOTBETCTBUM C NMPUHIMIIAMH COLIMATBHON OTBETCTBEHHOCTH M 3THUECKUMH HOpPMaMH,
NPUHSATHIM TPO(ECCHOHATBHBIM COOOIIECTBOM;

— HCIONB30BaTh MPO(eCcCHOHANbHBIE CpEACTBA W TPUEMBI pEKJIaMbl H CBS3EH C
OOIIIECTBEHHOCThIO B paMKax pealHu3allid IMPOeKTa B COOTBETCTBHHM C MPHUHLIUIIAMHU
COIMAJIbHOM OTBETCTBEHHOCTH M STHYECKUMHU HOPMaMH, IPUHATHIMU TPOPECCHOHATBHBIM
COOOILIECTBOM;

— (QopmupoBaths TpeOOBaHUS, TPEABIBISEMBIC IPOCKTAM;

—  OIpeIensiTh YCIOBHs (PHMHAHCOBOM peaan3yeMOoCTH MPOEKTOB,;

— TNPUMEHATH METO/Ibl SKOHOMUYECKOM OIICHKH PEKJIAMHBIX ITPOEKTOB.
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Braoemes:

HAaBbIKAMH IIOCTAHOBKM IIE€IH COOCTBEHHOH JEATEIbHOCTH, OICHUBAs IyTH UX
JOCTHKEHUS C YIETOM PECYPCOB, YCIOBHIi, CPEACTB, BPEMEHHON NEPCIIEKTUBBI PA3BUTHS
NEeSITeIbHOCTH U TUIAHUPYEMBIX Pe3yJIbTaToB,;

OyTSMU JOCTIDKEHHsI IIeJie C Y4eTOM pecypcoB, YCJIOBUH, CpPEACTB, BPEMEHHOM
HEePCIIEKTUBBI PAa3BUTHS IEATEIBHOCTH U IUNIAHUPYEMBIX pE3yIbTaTOB;

METOJlaMH 0TOOpa U aHaIM3a UH(POPMAIHH [T IPOEKTOB B COOTBETCTBHH C MIPUHIMIIAMH
COLMAIbHOM OTBETCTBEHHOCTH U ATUYECKHUMH HOPMaMH, IIPUHATHIMH MPO(PECCHOHATBHBIM
COOOIIECTBOM;

npodeccHOHaIbHBIMU CPEACTBAMU U ITPUEMaMHU PEKJIaMbl U CBS3EH ¢ OOIIECTBEHHOCTHIO
B paMKax peajn3aliy MPOeKTOB;

HaBBIKAMU 10 pacueTy KpuTepHreB 3((HEeKTUBHOCTH MPOEKTA;

METOJaMH YIPABICHHS TPOSKTAMH.



